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Overview: A growing number of presidents, both current and retired, are voicing their increasing concern over systemic factors in higher education that are resistant to change. These factors threaten to hamstring leadership efforts for institutional flourishing at a time when innovation and change is essential for survival. Explore these insights with a veteran president and discuss implications for your role.
· Traditional modes of institutional operation most resistant to change - a reality check
· The risky role of presidential leadership in addressing change - points of rub
· Disconnect between rosy reports from current presidents vs warnings from past presidents
· Possible paths forward - effectively leading through change
Institutional Leaders Feeling at “Defcon Four” Threat Levels!
· We are living in perhaps the highest threat environment to the mission of our institutions
· A great deal of focus on external disruptions including enrollment shifts, affordability realities, donor fatigue, imposed regulations from multiple governmental, licensing and accrediting mandates as well as significant divisions in core stakeholder groups over social/cultural issues and priorities
· All these cause us to be outward focused to the extent that we pay limited attention to our internal threats
· Missions drifting to adopt principles, programs and practices that we hope will “save” the institution
· Shared governance dysfunctions as various groups from trustees to faculty are alarmed by emerging realities and then intrench for protection and survival
· Fiscal realities particularly around inflating fixed costs
· Net revenues from tuition shrinking as discounting has reached unsustainable levels – 70% and higher
· An intransient assumption that what we have built still entices students and donors motivating them to come. Old stadiums no longer serving the fans as before.
· See https://www.forbes.com/sites/davidrosowsky/2023/10/01/the-enemy-within-former-college-presidents-offer-warnings/

Resistance to Change – An Institution’s Greatest Threat
· Multiple institutions feeling like they are “walking through the valley of the shadow of death”
· Leaders longing for God to “set a table before us in the presence of our enemies”
· The adage that “when walking through hell”, keep going”.
· To do so, we need a new table of divine sustenance set before us; but the menu has changed and our appetites for what we prefer must also adapt.
· An evolving recognition, because of the factors noted above, that what got us here may not keep us here - let alone get us there - in “serving the present (and future age) – our callings to fulfill”. 
Factors Resisting Change – The Enemies Within
· Inability to separate missional faithfulness from methods, means and modalities
· Deep investments in the ways we have delivered our missions and the celebrated successes of those deliveries 
· Peace Corps mistake in cultivating soil assuming that what worked elsewhere will also work here – soil is different!
· We are experts in what worked to date making us resistant to accept that what we have invested our lives and resources in is no longer effective.
· Fear that we don’t know what can change – in course mapping, a one-degree variance has minimal effect on a short journey, but enormous impact on a “long obedience in the same direction”
· Chair asked me, “Dave, how will we know if we make this minor change, it will not turn out to be a major deviation years down the road?”
· Biblical mandates about preserving and honoring the past – remove not the ancient landmarks, remember the Lord your God and His interventions and provisions, be faithful and unwavering, build upon rock not sand etc.
·  Assumptions that because God provided in the past, He will do so again if “we just stay the course”.
· Not considering the changing contexts and expectations recognizing that our mission field is evolving radically in its perceptions, assumptions and expectations
· Peace Corps attempting to abate disease by boiling water. “culture always eats strategy”
· How then do we embrace change and do it strategically to ensure that the mission is protected or appropriately adapted?
Disruption – God’s Catalyst for Transformative Change
· When we pray for protection and provision and don’t see it, is it possible that the disruptions are God-ordained means for us to better serve the present age our calling to fulfill
· The mother bird disassembling the nest to get the reluctant fledglings to fly
· Scriptures filled with exhortations to change
· New wine skins for new wine
· Behold I do a new thing, do you not see it
· The sons of Issachar who could see what’s coming and prepared for it
· The gifts of the Spirit as equippers for change
· Gutenberg press to make Scriptures available to all rather than just a few
· Wesleyan “field preaching” taking the Gospel manna to where the needy are rather than expecting the needy will come to its storehouse.
Passing the Torch without Torching the Past
· Creating a culture of responsible change
· Identifying things which must not change
· Rediscovery of Founder’s Intent – most of our institutions were founded to do and provide a “new thing” to address the new opportunities and challenges for the Gospel’s Great Commission mission and Great Commandment motivation
· Biola’s focus on the essentials and the implications when compromise seemed to be required – State Title IX interpretations
· What must never change at your institution?
· Systemic surgery to separate means, methods and modalities from mission
· Biola’s Cook School case study
· Highlighting the ebenezers in our history, the divine disruptions, that caused us to embrace new tables of resources to meet changing needs
· A radical humility that admits that we don’t know what we don’t know
· What strategies are you using to help embrace needed change? 
Embracing the Spirit’s Unsettling with Courage and Conviction
· No question that we are in a season of unprecedented disruption – let’s embrace it as God’s gift to serve better our callings in new times, opportunities and challenges
· Our core mission of going and telling has never been more needed
· There are multiple evidences that the Spirit is doing a new thing that will require new methods, means and modalities.
· The reality that the changes that are coming are difficult to predict so we need a healthy culture of change management that provides the margins needed to respond to unanticipated challenges and opportunities – Note: Dr Roger Parrot’s “Opportunity Leadership: Stop Planning and Start Getting Results” mindset a helpful resources. 
· The leadership challenge is to embrace the change, equip our stakeholders to manage change and be respectful of the historical essentials that have brought us “this far by faith”!
· So “belly up” to the new table He is setting before us, and try the curated menu designed to strengthen us for the tasks ahead. 
· We don’t know what the future holds, but we know Who holds that future and can trust His Spirit to help us address it for our Lord’s glory. 
If I can be of assistance with your change challenges please contact me at:
djgyertson@gmail.com




