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Session Agenda

Data Imperatives

 Data Interpretation

 Data Implementation

 Data “In the Know”



Data Imperatives



You Can Never Have Enough Data…
But You Can Have Too Much.

The Key to Effective Enrollment 
Management is Tracking Relevant
Metrics

 Where are our students coming from?
 Beyond the geography… Sources, Schools, 

Gatherings
 How efficient/effective is our funnel?
 Campus Visits
 The Financial Factors
 Leading and Lagging Indicators
 The Art of Disaggregation



The Right Data
Your Students – The Origin Story

 Where are your historical “hot zones” geographically?

 Are they schools, churches, counties?

 How do they “discover” the institution?

 Friends and relatives

 Experiences and Events

 College Search Activities

 Are you tracking sources effectively?

 First source is important, but it’s not the whole story



The Right Data - Funnel Metrics
PROSPECTS
INQUIRIES

APP STARTS
APP SUBMITS

APP COMPLETES

ADMITS

CONFIRMED

ENROLLED

Track yield percentages all the way 
down the funnel, year over year, 
overall and by territory/recruiter.
Establish goals once annual baselines 
are set.  (NACCAP members can use 
the NACCAP Research Project to 
compare against similar institutions.)



The Right Data – Funnel Practices

The Enrollment Funnel – Words to Work by…
 All Prospects Are Not Equal

 Applicants might be Glorified Inquiries

 Completion Rate is the Key

 “As of Date” comparisons are critical, but not infallible (see FAFSA 2024…)

 Melting Metrics



Benchmarking is critical…

ADVERTISEMENT!

The NACCAP 
RESEARCH PROJECT.

LIKE NIKE, JUST DO IT.

YOU’LL BE GLAD YOU 
DID.
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The Right Data

Campus Visits are Critical (for traditional students)
 Track Number and Type (Individual, Group, Event)

 Obtain Qualitative Data

Financial Factors
 What Are FAFSAs telling us?

 The Domineering Discount Rate Dilemma

 Budget Benchmarking



NACCAP Research Project - ABS



Christian Connector Data – 2023 – 2025 Grads 

Division #
% of 
Total

Business 27,239     15.0%
Communication 4,020       2.2%
Design 8,028       4.4%
Education 8,665       4.8%
Health Science 31,169     17.1%
Humanities 4,637       2.5%
Math 7,077       3.9%
Music 2,740       1.5%
Other 24,281     13.3%
Psychology 11,267     6.2%
Religion 2,532       1.4%
Science 33,584     18.4%
Social Science 13,837     7.6%
Undecided 3,037       1.7%

Intended Major Division #
% of 
Total

Other Other 23,612    13.0%
Nursing Health Science 15,039    8.3%
Biology Science 14,491    8.0%
Engineering Science 10,970    6.0%
Psychology Psychology 10,140    5.6%
Business Administration Business 9,394      5.2%
Business Management Business 9,305      5.1%
Pre-Med Health Science 7,839      4.3%
Computer Science Math 5,878      3.2%
Accounting Business 4,868      2.7%
Pre-Law Social Science 4,109      2.3%
Education (Secondary) Education 3,929      2.2%
Education (Elementary) Education 3,861      2.1%
Criminal Justice Social Science 3,492      1.9%
Architecture Design 3,158      1.7%
Criminal Justice/Criminology Social Science 2,951      1.6%
Art Design 2,607      1.4%
Undecided Undecided 2,595      1.4%
Music Music 2,468      1.4%
Kinesiology Science 2,243      1.2%
Biochemistry Science 2,229      1.2%
Marketing Business 1,962      1.1%
Political Science Social Science 1,805      1.0%
Pre-Vet Health Science 1,775      1.0%

> 1% interest2023-2025 
Grads; All 
interested in 
Christian 
Colleges


Bible Colleges - Major

		Christian Connector Data - January 3, 2023

		2023-25 High School Grads Interested in 						Grad Year		Bible		Gender

		Bible Colleges						2023		4,792		Female		4,664		66.2%

								2024		1,608		Male		1,622		23.0%

		6,683 (94.9%) of these students also expressed interest						2025		643		Unknown		757		10.7%

		in Christian colleges (and are included on that worksheet)								7,043				7,043

		313 students selected more than one major



		Bible College Interest										Bible College Interest

		Intended Major		Division		#		% of Total				Division		#		% of Total

		Accounting		Business		85		1.2%				Business		883		12.0%

		Business Administration		Business		201		2.7%				Communication		176		2.4%

		Business Management		Business		385		5.2%				Design		319		4.3%

		Economics		Business		27		0.4%				Education		571		7.8%

		Entrepreneurship		Business		16		0.2%				Health Science		1,322		18.0%

		Finance		Business		21		0.3%				Humanities		241		3.3%

		Hospitality		Business		12		0.2%				Math		254		3.5%

		Human Resources		Business		7		0.1%				Music		201		2.7%

		International Business		Business		5		0.1%				Other		262		3.6%

		Marketing		Business		71		1.0%				Psychology		489		6.6%

		Sports Management		Business		53		0.7%				Religion		686		9.3%

		Communication		Communication		42		0.6%				Science		1,045		14.2%

		Communication/Mass Comm		Communication		38		0.5%				Social Science		495		6.7%

		Film Studies		Communication		35		0.5%				Undecided		412		5.6%

		Journalism		Communication		50		0.7%

		Speech		Communication		11		0.1%

		Animation		Design		24		0.3%

		Architecture		Design		77		1.0%

		Art		Design		83		1.1%

		Fine Arts		Design		29		0.4%

		Graphic Design		Design		56		0.8%

		Interior Design		Design		50		0.7%

		Education (Administration)		Education		12		0.2%

		Education (Elementary)		Education		364		4.9%

		Education (Secondary)		Education		148		2.0%

		Physical Education		Education		17		0.2%

		Special Education		Education		30		0.4%

		Athletic Training		Health Science		55		0.7%

		Medical Technology		Health Science		59		0.8%

		Nursing		Health Science		564		7.7%

		Occupational Therapy		Health Science		30		0.4%

		Physical Therapy		Health Science		68		0.9%

		Pre-Chiropractic		Health Science		- 0		0.0%

		Pre-Dentistry		Health Science		47		0.6%

		Pre-Med		Health Science		304		4.1%

		Pre-Pharmacy		Health Science		27		0.4%

		Pre-Physical Therapy		Health Science		19		0.3%

		Pre-Physician Assistant		Health Science		11		0.1%

		Pre-Vet		Health Science		89		1.2%

		Public Health		Health Science		10		0.1%

		Respiratory Therapy		Health Science		3		0.0%

		Sports Medicine		Health Science		36		0.5%

		American Sign Language		Humanities		8		0.1%

		Creative Writing		Humanities		24		0.3%

		English		Humanities		56		0.8%

		Foreign Languages		Humanities		9		0.1%

		French		Humanities		4		0.1%

		German		Humanities		3		0.0%

		History		Humanities		40		0.5%

		Liberal Arts		Humanities		15		0.2%

		Literature		Humanities		5		0.1%

		Philosophy		Humanities		18		0.2%

		Sign Language		Humanities		5		0.1%

		Spanish		Humanities		10		0.1%

		Theatre		Humanities		44		0.6%

		Computer Programming		Math		21		0.3%

		Computer Science		Math		182		2.5%

		Cybersecurity		Math		15		0.2%

		Game Design		Math		3		0.0%

		Math		Math		29		0.4%

		Statistics		Math		4		0.1%

		Ministry - Music		Music		72		1.0%

		Music		Music		129		1.8%

		Aviation		Other		49		0.7%

		Construction Management		Other		4		0.1%

		Culinary Arts		Other		5		0.1%

		Equine Studies		Other		9		0.1%

		Other		Other		186		2.5%

		Outdoor Leadership		Other		6		0.1%

		Parks/Recreation/Leisure		Other		1		0.0%

		Recreational Therapy		Other		2		0.0%

		Biblical Counseling		Psychology		117		1.6%

		Counseling		Psychology		45		0.6%

		Psychology		Psychology		327		4.4%

		Biblical Studies/Theology		Religion		377		5.1%

		Ministry - Children		Religion		40		0.5%

		Ministry - Pastoral		Religion		68		0.9%

		Ministry - Youth		Religion		88		1.2%

		Missions		Religion		79		1.1%

		Religion		Religion		34		0.5%

		Agriculture/Ag Business		Science		25		0.3%

		Biochemistry		Science		93		1.3%

		Biology		Science		371		5.0%

		Chemistry		Science		30		0.4%

		Engineering		Science		293		4.0%

		Engineering - Civil		Science		22		0.3%

		Engineering - Mechanical		Science		53		0.7%

		Engineering - Software		Science		8		0.1%

		Environ Science/Ecology		Science		15		0.2%

		Exercise Science		Science		40		0.5%

		Food and Nutrition		Science		9		0.1%

		Forensic Science		Science		11		0.1%

		Geology		Science		1		0.0%

		Kinesiology		Science		47		0.6%

		Marine Biology		Science		9		0.1%

		Physics		Science		13		0.2%

		Science		Science		5		0.1%

		Area Studies (By Location)		Social Science		- 0		0.0%

		Criminal Justice		Social Science		123		1.7%

		Criminal Justice/Criminology		Social Science		88		1.2%

		Government		Social Science		13		0.2%

		Political Science		Social Science		59		0.8%

		Pre-Law		Social Science		137		1.9%

		Social Science		Social Science		6		0.1%

		Social Work		Social Science		56		0.8%

		Sociology		Social Science		13		0.2%

		None		Undecided		66		0.9%

		Undecided		Undecided		346		4.7%



						7,356





Christian Colleges - Major

		Christian Connector Data - January 3, 2023

		2023-25 High School Grads Interested in 						Grad Year				Gender

		Christian Colleges						2023		123,559		Female		90,502		54.8%

								2024		30,975		Male		36,633		22.2%

								2025		10,517		Unknown		37,916		23.0%

										165,051				165,051

		Christian College Interest

		9,706 students chose more than one major as listed in the totals below

												Christian College Interest

		Intended Major		Division		#		% of Total				Division		#		% of Total

		Accounting		Business		4,783		2.7%				Business		26,356		15.1%

		Business Administration		Business		9,193		5.3%				Communication		3,844		2.2%

		Business Management		Business		8,920		5.1%				Design		7,709		4.4%

		Economics		Business		587		0.3%				Education		8,094		4.6%

		Entrepreneurship		Business		108		0.1%				Health Science		29,847		17.1%

		Finance		Business		266		0.2%				Humanities		4,396		2.5%

		Hospitality		Business		55		0.0%				Math		6,823		3.9%

		Human Resources		Business		23		0.0%				Music		2,539		1.5%

		International Business		Business		44		0.0%				Other		24,019		13.7%

		Marketing		Business		1,891		1.1%				Psychology		10,778		6.2%

		Sports Management		Business		486		0.3%				Religion		1,846		1.1%

		Communication		Communication		1,212		0.7%				Science		32,539		18.6%

		Communication/Mass Comm		Communication		1,140		0.7%				Social Science		13,342		7.6%

		Film Studies		Communication		402		0.2%				Undecided		2,625		1.5%

		Journalism		Communication		883		0.5%

		Speech		Communication		207		0.1%

		Animation		Design		201		0.1%

		Architecture		Design		3,081		1.8%

		Art		Design		2,524		1.4%

		Fine Arts		Design		697		0.4%

		Graphic Design		Design		709		0.4%

		Interior Design		Design		497		0.3%

		Education (Administration)		Education		52		0.0%

		Education (Elementary)		Education		3,497		2.0%

		Education (Secondary)		Education		3,781		2.2%

		Physical Education		Education		199		0.1%

		Special Education		Education		565		0.3%

		Athletic Training		Health Science		498		0.3%

		Medical Technology		Health Science		583		0.3%

		Nursing		Health Science		14,475		8.3%

		Occupational Therapy		Health Science		577		0.3%

		Physical Therapy		Health Science		1,046		0.6%

		Pre-Chiropractic		Health Science		4		0.0%

		Pre-Dentistry		Health Science		1,306		0.7%

		Pre-Med		Health Science		7,535		4.3%

		Pre-Pharmacy		Health Science		802		0.5%

		Pre-Physical Therapy		Health Science		457		0.3%

		Pre-Physician Assistant		Health Science		103		0.1%

		Pre-Vet		Health Science		1,686		1.0%

		Public Health		Health Science		69		0.0%

		Respiratory Therapy		Health Science		11		0.0%

		Sports Medicine		Health Science		695		0.4%

		American Sign Language		Humanities		29		0.0%

		Creative Writing		Humanities		85		0.0%

		English		Humanities		1,240		0.7%

		Foreign Languages		Humanities		36		0.0%

		French		Humanities		37		0.0%

		German		Humanities		12		0.0%

		History		Humanities		936		0.5%

		Liberal Arts		Humanities		410		0.2%

		Literature		Humanities		304		0.2%

		Philosophy		Humanities		288		0.2%

		Sign Language		Humanities		23		0.0%

		Spanish		Humanities		84		0.0%

		Theatre		Humanities		912		0.5%

		Computer Programming		Math		74		0.0%

		Computer Science		Math		5,696		3.3%

		Cybersecurity		Math		86		0.0%

		Game Design		Math		24		0.0%

		Math		Math		920		0.5%

		Statistics		Math		23		0.0%

		Ministry - Music		Music		200		0.1%

		Music		Music		2,339		1.3%

		Aviation		Other		414		0.2%

		Construction Management		Other		33		0.0%

		Culinary Arts		Other		39		0.0%

		Equine Studies		Other		64		0.0%

		Other		Other		23,426		13.4%

		Outdoor Leadership		Other		22		0.0%

		Parks/Recreation/Leisure		Other		3		0.0%

		Recreational Therapy		Other		18		0.0%

		Biblical Counseling		Psychology		218		0.1%

		Counseling		Psychology		747		0.4%

		Psychology		Psychology		9,813		5.6%

		Biblical Studies/Theology		Religion		1,059		0.6%

		Ministry - Children		Religion		74		0.0%

		Ministry - Pastoral		Religion		147		0.1%

		Ministry - Youth		Religion		201		0.1%

		Missions		Religion		138		0.1%

		Religion		Religion		227		0.1%

		Agriculture/Ag Business		Science		131		0.1%

		Biochemistry		Science		2,136		1.2%

		Biology		Science		14,120		8.1%

		Chemistry		Science		1,035		0.6%

		Engineering		Science		10,677		6.1%

		Engineering - Civil		Science		106		0.1%

		Engineering - Mechanical		Science		366		0.2%

		Engineering - Software		Science		47		0.0%

		Environ Science/Ecology		Science		119		0.1%

		Exercise Science		Science		1,051		0.6%

		Food and Nutrition		Science		56		0.0%

		Forensic Science		Science		144		0.1%

		Geology		Science		8		0.0%

		Kinesiology		Science		2,196		1.3%

		Marine Biology		Science		68		0.0%

		Physics		Science		250		0.1%

		Science		Science		29		0.0%

		Area Studies (By Location)		Social Science		1		0.0%

		Criminal Justice		Social Science		3,369		1.9%

		Criminal Justice/Criminology		Social Science		2,863		1.6%

		Government		Social Science		51		0.0%

		Political Science		Social Science		1,746		1.0%

		Pre-Law		Social Science		3,972		2.3%

		Social Science		Social Science		13		0.0%

		Social Work		Social Science		995		0.6%

		Sociology		Social Science		332		0.2%

		None		Undecided		376		0.2%

		Undecided		Undecided		2,249		1.3%

						174,757





All College Types - Major

		Christian Connector Data - January 3, 2023

		2023-25 High School Grads Interested in Bible Colleges and/or Christian Colleges



		Grad Year		Bible		Christian		Total				Gender		Bible		Christian		Total

		2023		4,792		123,559		128,351				Female		4,664		90,502		95,166		55.3%

		2024		1,608		30,975		32,583				Male		1,622		36,633		38,255		22.2%

		2025		643		10,517		11,160				Unknown		757		37,916		38,673		22.5%

		Total		7,043		165,051		172,094				Total		7,043		165,051		172,094



		All Types of Christian Colleges Combined - Major

		10,019 students selected more than one major as reflected in the totals below



		Intended Major		Division		#		% of Total				Division		#		% of Total

		Accounting		Business		4,868		2.7%				Business		27,239		15.0%

		Business Administration		Business		9,394		5.2%				Communication		4,020		2.2%

		Business Management		Business		9,305		5.1%				Design		8,028		4.4%

		Economics		Business		614		0.3%				Education		8,665		4.8%

		Entrepreneurship		Business		124		0.1%				Health Science		31,169		17.1%

		Finance		Business		287		0.2%				Humanities		4,637		2.5%

		Hospitality		Business		67		0.0%				Math		7,077		3.9%

		Human Resources		Business		30		0.0%				Music		2,740		1.5%

		International Business		Business		49		0.0%				Other		24,281		13.3%

		Marketing		Business		1,962		1.1%				Psychology		11,267		6.2%

		Sports Management		Business		539		0.3%				Religion		2,532		1.4%

		Communication		Communication		1,254		0.7%				Science		33,584		18.4%

		Communication/Mass Comm		Communication		1,178		0.6%				Social Science		13,837		7.6%

		Film Studies		Communication		437		0.2%				Undecided		3,037		1.7%

		Journalism		Communication		933		0.5%

		Speech		Communication		218		0.1%

		Animation		Design		225		0.1%

		Architecture		Design		3,158		1.7%

		Art		Design		2,607		1.4%

		Fine Arts		Design		726		0.4%

		Graphic Design		Design		765		0.4%

		Interior Design		Design		547		0.3%

		Education (Administration)		Education		64		0.0%

		Education (Elementary)		Education		3,861		2.1%

		Education (Secondary)		Education		3,929		2.2%

		Physical Education		Education		216		0.1%

		Special Education		Education		595		0.3%

		Athletic Training		Health Science		553		0.3%

		Medical Technology		Health Science		642		0.4%

		Nursing		Health Science		15,039		8.3%

		Occupational Therapy		Health Science		607		0.3%

		Physical Therapy		Health Science		1,114		0.6%

		Pre-Chiropractic		Health Science		4		0.0%

		Pre-Dentistry		Health Science		1,353		0.7%

		Pre-Med		Health Science		7,839		4.3%

		Pre-Pharmacy		Health Science		829		0.5%

		Pre-Physical Therapy		Health Science		476		0.3%

		Pre-Physician Assistant		Health Science		114		0.1%

		Pre-Vet		Health Science		1,775		1.0%

		Public Health		Health Science		79		0.0%

		Respiratory Therapy		Health Science		14		0.0%

		Sports Medicine		Health Science		731		0.4%

		American Sign Language		Humanities		37		0.0%

		Creative Writing		Humanities		109		0.1%

		English		Humanities		1,296		0.7%

		Foreign Languages		Humanities		45		0.0%

		French		Humanities		41		0.0%

		German		Humanities		15		0.0%

		History		Humanities		976		0.5%

		Liberal Arts		Humanities		425		0.2%

		Literature		Humanities		309		0.2%

		Philosophy		Humanities		306		0.2%

		Sign Language		Humanities		28		0.0%

		Spanish		Humanities		94		0.1%

		Theatre		Humanities		956		0.5%

		Computer Programming		Math		95		0.1%

		Computer Science		Math		5,878		3.2%

		Cybersecurity		Math		101		0.1%

		Game Design		Math		27		0.0%

		Math		Math		949		0.5%

		Statistics		Math		27		0.0%

		Ministry - Music		Music		272		0.1%

		Music		Music		2,468		1.4%

		Aviation		Other		463		0.3%

		Construction Management		Other		37		0.0%

		Culinary Arts		Other		44		0.0%

		Equine Studies		Other		73		0.0%

		Other		Other		23,612		13.0%

		Outdoor Leadership		Other		28		0.0%

		Parks/Recreation/Leisure		Other		4		0.0%

		Recreational Therapy		Other		20		0.0%

		Biblical Counseling		Psychology		335		0.2%

		Counseling		Psychology		792		0.4%

		Psychology		Psychology		10,140		5.6%

		Biblical Studies/Theology		Religion		1,436		0.8%

		Ministry - Children		Religion		114		0.1%

		Ministry - Pastoral		Religion		215		0.1%

		Ministry - Youth		Religion		289		0.2%

		Missions		Religion		217		0.1%

		Religion		Religion		261		0.1%

		Agriculture/Ag Business		Science		156		0.1%

		Biochemistry		Science		2,229		1.2%

		Biology		Science		14,491		8.0%

		Chemistry		Science		1,065		0.6%

		Engineering		Science		10,970		6.0%

		Engineering - Civil		Science		128		0.1%

		Engineering - Mechanical		Science		419		0.2%

		Engineering - Software		Science		55		0.0%

		Environ Science/Ecology		Science		134		0.1%

		Exercise Science		Science		1,091		0.6%

		Food and Nutrition		Science		65		0.0%

		Forensic Science		Science		155		0.1%

		Geology		Science		9		0.0%

		Kinesiology		Science		2,243		1.2%

		Marine Biology		Science		77		0.0%

		Physics		Science		263		0.1%

		Science		Science		34		0.0%

		Area Studies (By Location)		Social Science		1		0.0%

		Criminal Justice		Social Science		3,492		1.9%

		Criminal Justice/Criminology		Social Science		2,951		1.6%

		Government		Social Science		64		0.0%

		Political Science		Social Science		1,805		1.0%

		Pre-Law		Social Science		4,109		2.3%

		Social Science		Social Science		19		0.0%

		Social Work		Social Science		1,051		0.6%

		Sociology		Social Science		345		0.2%

		None		Undecided		442		0.2%

		Undecided		Undecided		2,595		1.4%



						182,113
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		Intended Major		Division		#		% of Total

		Other		Other		23,612		13.0%

		Nursing		Health Science		15,039		8.3%

		Biology		Science		14,491		8.0%

		Engineering		Science		10,970		6.0%

		Psychology		Psychology		10,140		5.6%

		Business Administration		Business		9,394		5.2%

		Business Management		Business		9,305		5.1%

		Pre-Med		Health Science		7,839		4.3%

		Computer Science		Math		5,878		3.2%

		Accounting		Business		4,868		2.7%

		Pre-Law		Social Science		4,109		2.3%

		Education (Secondary)		Education		3,929		2.2%

		Education (Elementary)		Education		3,861		2.1%

		Criminal Justice		Social Science		3,492		1.9%

		Architecture		Design		3,158		1.7%

		Criminal Justice/Criminology		Social Science		2,951		1.6%

		Art		Design		2,607		1.4%

		Undecided		Undecided		2,595		1.4%

		Music		Music		2,468		1.4%

		Kinesiology		Science		2,243		1.2%

		Biochemistry		Science		2,229		1.2%

		Marketing		Business		1,962		1.1%

		Political Science		Social Science		1,805		1.0%

		Pre-Vet		Health Science		1,775		1.0%

		Biblical Studies/Theology		Religion		1,436		0.8%

		Pre-Dentistry		Health Science		1,353		0.7%

		English		Humanities		1,296		0.7%

		Communication		Communication		1,254		0.7%

		Communication/Mass Comm		Communication		1,178		0.6%

		Physical Therapy		Health Science		1,114		0.6%

		Exercise Science		Science		1,091		0.6%

		Chemistry		Science		1,065		0.6%

		Social Work		Social Science		1,051		0.6%

		History		Humanities		976		0.5%

		Theatre		Humanities		956		0.5%

		Math		Math		949		0.5%

		Journalism		Communication		933		0.5%

		Pre-Pharmacy		Health Science		829		0.5%

		Counseling		Psychology		792		0.4%

		Graphic Design		Design		765		0.4%

		Sports Medicine		Health Science		731		0.4%

		Fine Arts		Design		726		0.4%

		Medical Technology		Health Science		642		0.4%

		Economics		Business		614		0.3%

		Occupational Therapy		Health Science		607		0.3%

		Special Education		Education		595		0.3%

		Athletic Training		Health Science		553		0.3%

		Interior Design		Design		547		0.3%

		Sports Management		Business		539		0.3%

		Pre-Physical Therapy		Health Science		476		0.3%

		Aviation		Other		463		0.3%

		None		Undecided		442		0.2%

		Film Studies		Communication		437		0.2%

		Liberal Arts		Humanities		425		0.2%

		Engineering - Mechanical		Science		419		0.2%

		Sociology		Social Science		345		0.2%

		Biblical Counseling		Psychology		335		0.2%

		Literature		Humanities		309		0.2%

		Philosophy		Humanities		306		0.2%

		Ministry - Youth		Religion		289		0.2%

		Finance		Business		287		0.2%

		Ministry - Music		Music		272		0.1%

		Physics		Science		263		0.1%

		Religion		Religion		261		0.1%

		Animation		Design		225		0.1%

		Speech		Communication		218		0.1%

		Missions		Religion		217		0.1%

		Physical Education		Education		216		0.1%

		Ministry - Pastoral		Religion		215		0.1%

		Agriculture/Ag Business		Science		156		0.1%

		Forensic Science		Science		155		0.1%

		Environ Science/Ecology		Science		134		0.1%

		Engineering - Civil		Science		128		0.1%

		Entrepreneurship		Business		124		0.1%

		Pre-Physician Assistant		Health Science		114		0.1%

		Ministry - Children		Religion		114		0.1%

		Creative Writing		Humanities		109		0.1%

		Cybersecurity		Math		101		0.1%

		Computer Programming		Math		95		0.1%

		Spanish		Humanities		94		0.1%

		Public Health		Health Science		79		0.0%

		Marine Biology		Science		77		0.0%

		Equine Studies		Other		73		0.0%

		Hospitality		Business		67		0.0%

		Food and Nutrition		Science		65		0.0%

		Education (Administration)		Education		64		0.0%

		Government		Social Science		64		0.0%

		Engineering - Software		Science		55		0.0%

		International Business		Business		49		0.0%

		Foreign Languages		Humanities		45		0.0%

		Culinary Arts		Other		44		0.0%

		French		Humanities		41		0.0%

		American Sign Language		Humanities		37		0.0%

		Construction Management		Other		37		0.0%

		Science		Science		34		0.0%

		Human Resources		Business		30		0.0%

		Sign Language		Humanities		28		0.0%

		Outdoor Leadership		Other		28		0.0%

		Game Design		Math		27		0.0%

		Statistics		Math		27		0.0%

		Recreational Therapy		Other		20		0.0%

		Social Science		Social Science		19		0.0%

		German		Humanities		15		0.0%

		Respiratory Therapy		Health Science		14		0.0%

		Geology		Science		9		0.0%

		Pre-Chiropractic		Health Science		4		0.0%

		Parks/Recreation/Leisure		Other		4		0.0%

		Area Studies (By Location)		Social Science		1		0.0%

						182,113









The Right Data

Obtain Feedback from your most engaged prospect audiences
(Applicants and/or Admits)

oHow did the process go?
oWhat was important to them? What did they value?
oWho was influential (personal circles and campus representatives)?
oObservations on Campus Visits
oCommunication expectations versus experience?



Data Interpretation



Interpretation: Where does it lead?
Data Analysis Should be Driving Change:
 Funnel Performance – Where is there opportunity? Friction? Accountability 

improvements?

 Campus Visits – More events? Less? Agenda refinement? Campus Partners?

 Financial Aid – Is our strategy working? Is it even data driven? Institutional 
discussions needed?

 Outreach Strategies – What is the ROI? Expand or contract? Spring travel 
implications?

 Search/Source Analysis – Again, is there ROI beyond top-of-funnel? Other options 
that bring value?



Is our Data Lagging or Leading us?
How, and when, we respond to performance indicators is mission critical
 A “Lagging” approach

 Set macro team goal for next fall

 Set team in motion at start of recruitment cycle

 Hit February, realize funnel performance is lagging behind expectations

 Panic and react

 A “Leading” approach

 Set monthly goals for each team member for each relevant stage of the funnel 

 Commit time in 1-on-1 meetings to evaluating progress and discussing strategic 
responses

 Enjoy micro-wins stemming from a disciplined and proactive structure

 



Monthly Leading Indicators Sample
Actuals

Goals



Disaggregating the Funnel
Dearborn Bible College - Academic Program Funnel Analysis

Program Inquiries Applications Completes Admits Enrolled
Bible 350             100                 85                80            40            
Youth Min 1,150         150                 100             80            20            
Education 75               15                   13                13            7               
Overall * 7,900         1,050             700             650          250          

Yield 
Rates

Inquiry to 
Applicant

Applicant to 
Complete

Complete 
to Admit

Admit to 
Enrolled

Bible 28.6% 85.0% 94.1% 50.0%
Youth Min 13.0% 66.7% 80.0% 25.0%
Education 20.0% 86.7% 100.0% 53.8%
Overall * 13.3% 66.7% 92.9% 38.5%

* the college offers more than these three majors

Opportunities 
abound, including 
first year/transfer, 
gender, location, 
application timing, 
ethnicity, 
athlete/non-
athlete, first-gen…
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		Dearborn Bible College - Academic Program Funnel Analysis



		Program		Inquiries		Applications		Completes		Admits		Enrolled

		Bible		350		100		85		80		40

		Youth Min		1,150		150		100		80		20

		Education		75		15		13		13		7

		Overall *		7,900		1,050		700		650		250



		Yield Rates		Inquiry to Applicant		Applicant to Complete		Complete to Admit		Admit to Enrolled

		Bible		28.6%		85.0%		94.1%		50.0%

		Youth Min		13.0%		66.7%		80.0%		25.0%

		Education		20.0%		86.7%		100.0%		53.8%

		Overall *		13.3%		66.7%		92.9%		38.5%



		* the college offers more than these three majors







Data Implementation



Implementation Opportunities
•  Funnel Interventions

• Leading Indicators and Monthly Responses

• Addressing the Fatal Friction Factors

Campus Visit Refinements
• Analyzing (Anonymous) Attendee Feedback

• Negating the No-Show 

• Enhancing Engagement 

Outreach Efforts
• The Definition of Insanity

• Territory Triage



Data Driving a Difference
Things that have proven to affect enrollment (a partial list): 

 Financial Aid and Discount Rate Adjustments (either direction)

  Program Additions (academic and co-curricular)

  Pipeline Program Strategies

  Completed Application Increases (Admit more, Enroll more!  Only 6 in every 10 
complete apps, on average, at ABHEs)

  Increased Campus Visit Behavior



Data: “In the Know” 



Enrollment Reporting
Transparency Builds Credibility

 Consistency is Key  (weekly or monthly depending on audience)

 Keep It Simple 

 Don’t Sugarcoat… But Do Qualify Nuances

 Communicate Responsive Actions



Reporting Components 
Year Over Year “As of Day” Comparisons

 Applications Submitted

 Completed Applications (optional outside enrollment team)

 Admits

 Deposits

 Campus Visits (student numbers only)

 Other Considerations: FAFSAs received, Website activity, Inquiry Growth…



Questions & Comments 



Legacy Higher Ed Services:
  Admissions Team Trainings
  Enrollment Leader Coaching
  Assessments
  Enrollment Research
  Financial Aid Strategy

dave@legacyhighered.com
legacyhighered.com

626-945-5956

http://www.legacyhighered.com/
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