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Steady Hands for Shifting Seasons

Leading Academic Communities Through Change with Clarity, Courage, and Conviction

Calvin Lindell

2026 ABHE Annual Meeting

Academic Leader Forum

Session Purpose

• Identify challenges and opportunities

• Explore biblical leadership principles

• Develop actionable strategies

Why This Season Feels Different

We face compounded pressures

• Accelerated cultural change

• Enrollment and financial pressure

• Constituent fatigue
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This Shifting Season Calls for
Leadership Anchored in Scripture

• 1 Corinthians 15:58 (ESV) "…be steadfast, immovable, always abounding in 
the work of the Lord, knowing that in the Lord your labor is not in vain. 

• Our leadership/our labor must be grounded in Missio Dei.

This Shifting Season Leads to 
Common Challenges for Academic Leaders

• Demographic Cliff

• Faculty fatigue

• Tension in Institutional Governance

• Cultural polarization

The Leadership Moment We’re In Is Challenging

For Such A Time As This:

• Institutional uncertainty

• Generational shifts

• Missional urgency
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Why Steady Hands Matter

• No good comes from the wringing hands of anxiety.

• Constituents are not blind to a leader’s anchor

• Calm leadership can build confidence

Faculty Fatigue in a Shifting Season

• Change fatigue

• Identity tied to vocation

• Anxiety about relevance

Leading Faculty Through Change

• Listen first

• Explain the why

• Honor legacy
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Constituents are Watching

• Desire clarity

• Sensitive to tone

The Shifting Season/Disruption Provides
Opportunity for Clarity

• Mission clarity

• Program innovation

• Curricular coherence

Anchored, Not Anxious Leaders

• Isaiah 26:3 (ESV) You keep him in perfect peace whose mind is stayed on 
you,  because he trusts in you
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Biblical Foundations for Leadership

• Calling before strategy

• Character before control

• Faithfulness before outcomes

Jesus as Our Model

• Prayerful

• Missional

• Courageous

• Calm under pressure

Pay Attention in this Shifting Season
Change vs. Drift

• Approach Change as adaptive faithfulness

• Avoid Drift caused by unexamined compromise
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Be Courageous, Not Combative

• Joshua 1:9 (ESV) Be strong and courageous. Do not be frightened, and do 
not be dismayed, for the LORD your God is with you wherever you go.”

Wisdom Over Speed

• Proverbs 19:2 (ESV) Desire without knowledge is not good, and whoever 
makes haste with his feet misses his way. 

Leading with Courage & Clarity

• Recognize the reality

• Holding conviction

• Making hard decisions
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Have the Conviction to Shepherd as an Academic 
Leader

• Stewardship

• Care

• Formation

Strategy 1: Clarify Non-Negotiables

• What must not change?

• What can adapt?

• What no longer serves the mission?

Strategy 2: Lead with Narrative

• Explain the why

• Connect past faithfulness to future direction
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Strategy 3: Mitigate Tension in Institutional Governance

• Clarify roles

• Create and follow predictable processes

• Honestly seek consultation

Strategy 4: Establish and Follow a Sustainable Pace for
Change

• Sequence initiatives

• Allow recovery space

• Celebrate progress

Strategy 5: Invest in Faculty Resilience

• Clear expectations

• Development

• Spiritual encouragement
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Strategy 6: Keep Students Central

• How does change serve student formation within Missio Dei?

We Need Faithful Presence in Changing Times

What Steady Leadership Looks Like

• Calm presence

• Clear communication

• Biblical conviction

• Courageous humility

Final Encouragement

• Galatians 6:9 (ESV) And let us not grow weary of doing good, for in due 
season we will reap, if we do not give up. 
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Closing Reflection

• What kind of leader will your faculty and students remember in this 
season?


