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Building a Sustainable Endowment: 
About the Presenter
 Riley Rowan, Director of Business Development, Eder Financial

 In 2023, joined Eder Financial to help nonprofits support their 

long-term mission impact.

 Holds an MBA from Keller Graduate School of Management and 

fundraising certifications from NANOE.



Denominational Challenges



Key Trends Impacting Endowments:
 Demographic shifts: Fewer traditional-age students and alumni 

giving at lower rates.
 Denominational change: Declining formal affiliations and 

theological realignment.
 Donor behavior: Increased focus on measurable impact, flexibility, 

and digital engagement.
 Economic volatility: Market swings and inflation impacting returns 

and donor confidence.



Religious Stats 
From 2007
Data from PewResearch.org



Religious Stats 
From 2014



Religious Stats 
From 2023



Giving Reports
“The vast majority of affluent 
Americans continue to give 
generously. In 2024, 81% of 
affluent households made 
charitable contributions, with 
donors giving an average of 
$33,219 to charity — more than 
10 times the giving level of the 
general population.” Bank of 
America Giving Report



Why Endowments Matter



The Role of Endowments for the Organization:
 Provide stable, predictable income for scholarships, faculty 

support, and mission programs.
 Reduce dependence on annual giving or tuition revenue.
 Signal financial stability to donors, accrediting agencies, and 

denominational partners.
 Preserve mission integrity through dedicated funding for ministry 

or faith-based programs.



The Role of Endowments for the Giver:
 Create a legacy through perpetual support for meaningful programs.
 Gain tax advantages, including charitable deductions and estate 

planning benefits.
 Ensure impact beyond your lifetime by funding scholarships, 

ministries, and mission initiatives.
 Receive recognition through named endowments that honor your 

generosity.
 Align your gift with values and faith-based priorities for enduring 

influence.



Example of Endowment Spending. 
Association of 
American Universities



Assessing Your Starting Point



Assessing Your Financial Starting Point:
 Step 1: Identify what portion of your operating or scholarship 

budget could ideally be funded by endowment income.
 Step 2: Conduct a financial “gap analysis.” 
Formula: Endowment Target = Annual Need ÷ Spending Rate
 Step 3: Evaluate existing endowed funds, restrictions, and 

investment performance.
 Step 4: Engage board and finance teams in setting a clear 

endowment goal.



Assessing Your Strategic Starting Point:
 Step 1: Clarify your organization’s long-term mission and priorities that 

require sustained funding.
 Step 2: Identify programs or initiatives most critical to your identity and 

future impact.
 Step 3: Analyze donor base and giving trends to gauge capacity for 

endowment growth.
 Step 4: Review competitive benchmarks and peer institutions’ endowment 

strategies.
 Step 5: Engage leadership in aligning endowment goals with strategic plan 

and vision.



Reasons Donors Give

 Personal beliefs or values

 Interest in the cause

 First-hand experience

 Reputation of the nonprofit

 Perceived need for the issue



Eder’s Asset Allocation Models
A wide variety of solutions to meet different organizational and investment objectives

Time Horizon

Short Medium Long

0 to 3 Years 3 to 10 Years More than 10 Years
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Quality Assurance



Quality Assurance:
 Maintain a written Investment Policy Statement (IPS) outlining 

goals, risk tolerance, and benchmarks.
 Use diversified portfolios to reduce volatility.
 Consider integrate mission-aligned investing when possible (faith-

based screening, ESG, or stewardship criteria).
 Conduct annual performance reviews and periodic third-party 

audits.



Tools and Vehicles



Insert our fliers
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Insert our fliers



Engaging Your Donor Base



Effective Donor Engagement Strategies:
 Tell stories, not statistics. Highlight transformed recipients and 

faculty impact.
 Connect legacy gifts to mission outcomes not operations.
 Recognize and steward legacy donors through societies, events, 

and personalized updates.
 Use consistent messaging across marketing, advancement, and 

leadership teams.



Finding The Right Tool:



Building Policies and Practices



Institutional Confidence Builders:
 Develop or update Gift Acceptance Policies and Endowment 

Spending Policies.
 Clearly define how funds are invested, spent, and reported.
 Address donor intent: include reversion clauses or mission 

continuity language.
 Provide annual endowment reports to donors with transparency on 

market performance and use.



Measuring Progress



Key Performance Indicators (KPIs):
 Endowment market value performance year-over-year
 Number and value of new endowed gifts
 Percentage of operating budget funded by endowment
 Donor stewardship and legacy gift commitments
 Alignment between spending rate and policy target



Leveraging Resources 



Vendor Partner Relationships
 Administer your Charitable Gifts
 Asset Management
 Manage Employee Benefits



Nonprofit Tool Kit

• https://ederfinancial.org/Nonprofit-Tool-Kit-Access



Staying Mission-Focused



Balancing Faith and Finance:
 Regularly reaffirm how endowment strategy supports institutional 

mission.
 Include faith-based language in investment and spending policies.
 Train staff and board members on the theological importance of 

stewardship.
 Evaluate partnerships through both financial and missional lenses.



Key Takeaways



Key Takeaways:
 Sustainability requires intention. Build for the long term, not just 

the next campaign.
 Transparency builds trust. Donors invest in credible institutions and 

compelling visions.
 Mission alignment is non-negotiable. Keep Christ-centered purpose 

at the core of every policy and partnership.



Questions
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