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Can a Board of Trustees act on what they do not know? 
Even if ultimately responsible, they are entirely 

dependent on the faithful service of the CFO to provide 
an accurate and complete picture of the financial health 
of the institution. This strategic information is essential . 
. . but often missed. And often boards do not know what 

to ask for from their CFO. 

The Fiduciary Responsibility of the CFO
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Agenda
• Providing a complete financial 

picture
• Helping the president and board 

interpret financial data
• Diagnosing strengths and 

weaknesses
• Offering realistic, actionable 

financial counsel
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The Complete Financial Picture
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Providing a complete financial picture – what must be included.
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Fiduciary Responsibility
Duty of Loyalty

Duty of Care

Duty of Prudence

Duty of Disclosure

Duty of Confidentiality
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Fiduciary Responsibility
Biblical Principles of Stewardship in Financial Leadership

• Ownership Belongs to God: Psalm 24:1

• Faithfulness and Integrity: Luke 16:10 - "Whoever can be trusted with very little can also be 
trusted with much, and whoever is dishonest with very little will also be dishonest with much."

• Planning and Wise Management: Proverbs 21:5 

• Accountability and Reporting: Luke 16:2

• Eternal Perspective: Matthew 6:20 

• Seeking God's Guidance: Proverbs 3:5-6 
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Can a Board Act on What They Don’t Know?

• Challenges of decision-making without complete financial information

• The CFO’s role in ensuring the board has the necessary data to make 
informed, strategic decisions

• Potential risks of incomplete or inaccurate financial reporting

CFO Colleague 7
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Question

What are five (5) of the   
six (6) key elements for a 

complete financial picture?
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What Makes Up a Complete Financial Picture?

• Key elements that must be included:
1. Income statement (Statement of Activities, P/L)
2. Balance sheet (Statement of Position)
3. Cash flow statement
4. Budget vs. actuals
5. Financial ratios and key metrics
6. Narrative analysis (context for the numbers)

• Beyond the basics: Providing strategic insights, forecasts, and potential risks
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The CFO’s Duty to Provide Transparency

• Importance of full disclosure: Providing a clear, honest, and detailed view 
of the institution’s financial health

• Avoiding “cherry-picking” favorable data and omitting critical weaknesses

• Examples of transparency in action: Comprehensive reports and clear 
communication
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Interpretation and Advising
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Helping the president and Board understand the financial reality.
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Helping the President and Board Understand the 
Financial Reality
• CFO’s role in interpreting financial data for non-financial leaders

• Simplifying complex financial concepts without oversimplifying

• Providing context: Why certain figures matter and how they impact long-
term strategy
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Financial Interpretation: Bridging the Gap

• Translating numbers into actionable insights for the board

• Key financial ratios and metrics every board member should understand
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What benchmark does 
CFO Colleague 

recommend for an 
institution’s salaries and 

benefits (compensation) as 
a percentage of total net 
tuition revenue (NTR)?
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Question
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Compensation/Net Tuition Revenue (NTR)
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Diagnosing
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Diagnosing both financial strengths and weaknesses with honesty and prudence.
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Diagnosing Financial Strengths

• Identifying and communicating financial strengths
üPositive cash flow

üStrong revenue growth

üLow debt

• How to highlight strengths in a way that supports strategic goals
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Diagnosing Financial Weaknesses

• Addressing and being transparent about financial weaknesses: 
üNegative cash flow

üRising costs

üDeclining revenues

• The CFO’s responsibility to offer solutions and mitigation strategies

CFO Colleague 23
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Diagnosing Your 
Financial Health: 
A Self-Assessment Tool 
(Sustainability Index)
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Honesty and Prudence: A Delicate Balance

• The importance of honesty in financial reporting: Acknowledging 
challenges without panic

• Prudence in financial decision-making: Ensuring that all risks and potential 
liabilities are fully understood

• Balancing optimism and realism for board members
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Financial Counsel
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Offering realistic, actionable financial counsel with a realistic picture and forecast.
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Creating a Realistic Financial Forecast

• Why forecasts are essential for effective board decision-making

• Key components of a strong financial forecast: Revenue projections, expenses, 
cash flow, and capital needs
üRevenue projections
üDiscounting
üExpenses
üCash flow
üCapital needs

• The importance of scenario planning: Preparing for multiple future outcomes
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Forecasting and Planning
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CFO Colleague COMP4cast®
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Best Practices for Forecasting

• Methods and tools for accurate financial forecasting

• Collaborative forecasting: Involving the board, president, and leadership 
team in setting realistic expectations

• How to build flexibility into forecasts to adapt to changing circumstances

CFO Colleague 31

31

How to Present the Financial Picture to the Board

• Presentation tips: How to structure and deliver the financial story 
effectively

• Balancing technical details with high-level insights

• Ensuring clarity and focus: Avoiding overwhelming the board with 
unnecessary data
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The Role of the CFO in Crisis Management

• When things go wrong: The CFO’s role in providing truth during financial 
crises

• Communicating clearly and calmly with the board during financial 
difficulties

• Strategic actions for immediate and long-term recovery
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Importance of Financial Counsel Beyond Numbers

• Providing strategic guidance: Helping the board understand the broader 
implications of financial data

• Offering solutions: 
üAdvising on growth strategies
üCost management
üRisk mitigation

• Being proactive: Helping the board anticipate challenges before they 
become crises
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Looking Ahead: CFO’s Role in Long-Term Strategy

• The CFO as a key strategic partner: Providing financial insights for the 
institution’s future direction

• Aligning financial planning with the institution’s mission and goals

• How to ensure that financial decisions are made with a long-term view

CFO Colleague 35
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Question
What is the booth 
number for CFO 
Colleague in the 
exhibitor hall?

CFO Colleague 36

36



1/24/25

19

Budgeting & Forecasting (COMP4cast®)
Marginal Revenue Analysis
Administrative / Financial Services Assessment
Interim CFO
Interim Controller
Accounting, Analysis, and Audit Support
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CFO Coaching/Mentorship
Best Practices
Turnarounds
Accreditation
Dining Program Optimization

CFO Colleague
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Free!
§COMP4cast® and instructions

§Program Development Analysis 

§Thirty (30) Benchmarks

www.cfocolleague.com/downloads 

§CFO Colleague Newsletter

§Email “subscribe” to jan@cfocolleague.com  

38CFO Colleague
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News from the world of  private 
higher education Business Offices.

  Tips, tricks, best practices 
and days in the life of  university 

operations.

https://www.spreaker.com/show/business-office-reset 
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To Tell The Whole 
Truth – The Fiduciary 
Responsibility of the 

CFO

Thank you!

Call (267) 278-4650

Email jan@cfocolleague.com

Jan M. Haas, Senior Partner

www.cfocolleague.com
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Definition and 
purpose of 

assets

Governance 
roles and 

responsibilities
Time horizon

Return 
objectives

Risk 
parameters

Asset 
classification 

structure

Allowable 
allocation 
ranges

Investment and 
trading 

restrictions
Rebalancing 

policy

IPS review 
policy

Investment Policy Statement (IPS)
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Basic Financial Policies - Endowment

43

Perpetual, Term, QuasiDefinition of  
Endowments

e.g., $50,000Minimum for 
Establishing

Investing

Four percent (4%) of  the FYE FMV, 
36 month rolling average

Spending 
Allocation

Business Office, Financial Aid, 
Development

Process for 
Distribution

CFO Colleague 43
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Electronic and Paper

Required Retention Periods

Safeguarding Records

Record Retention Storage

Disposal and Destruction of  Records

Record Retention Policy 
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Policy Audit
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Centralized Posting 

Readily Accessible

Policy Ownership

Annual Review
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A systematic review of  
existing policies

An analysis of  policy-making 
processes

An analysis of  how policies 
are being enforced

Policy Audit?

CFO Colleague
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Policy Audit
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1. Inventory your policies

2. Pick the most important policies, & a few more.

3. Talk to the owners of  each policy

4. Validate automated enforcement

5. Manually audit the remainder of  the policies 

6. Prepare general conclusions

7. Document Results 

8. Report Findings 
CFO Colleague 47
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1. History, development, and 
expectations of  the program

2. External demand for the 
program

3. Internal demand for the 
program

4. Quality of  program inputs 
and processes

5. Quality of  program 
outcomes

6. Size, scope, and productivity 
of  the program

7.  Revenue and other resources 
generated

8. Costs and other expenses 
associated with the program

9. Impact, justification, and 
overall essentiality of  the 
program

10. Opportunity analysis of  the 
program
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Policy Standardization
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6. Mission Alignment

5. Career Outcomes

4. Expected Program Size

3. Competition

2. Market Segment Growth

1. Market Growth
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New Programs
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