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PREPARING FOR 
AN AUDIT: A 
TEAM EFFORT

Gabby Parker • 02.18.2025
Genovations Accounting
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A little bit about me:

● Controller for Global Outreach Developments
○ Alumna of The Institute for GOD
○ Bachelors in Community Development

● Manager and Executive Accountant at 
Genovations Accounting

● From Indiana, now residing in Nashville, TN
● Married to Jameson Parker
● Love tennis and swimming
● Prefer the mountains over the beach
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Overview:

1. Grasping the breadth of materials to be 
prepared

2. Recruiting the team and making 
assignments

3. Pulling it all together and engaging with the 
audit team
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Why do we do this? 
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● Identify Financial Vulnerabilities
● Enhance Transparency
● Align Financial Narratives

An Audit as a Strategic Tool
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The Importance of Your Story

More than ever, people need more 
than an invitation; they need 

assurance that supporting your 
institution’s mission will make a 

meaningful impact.
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Key Questions

1. Do you know what story your audit and 990 
are telling? 

2. Does it match the narrative you present on 
your website and fundraising materials? 

3. Are your KPIs and internal metrics in line with 
the financial reality reflected in your audit? 
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Leadership Meetings

● March - initial audit review meeting
● May - follow-up audit review meeting
● July - year-end action items
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01.31.2025

Payroll forms, 1099s, 
year-end donor 
statements

02.15.2025

Setup 2025 FY audit 
tasks and filing records

03.15.2025

Leadership meeting to 
discuss any necessary 
financial changes 
before end of year

05.15.2025

Follow-up leadership 
meeting to discuss 
scheduled financial 
changes

07.15.2025

Year-end 
reconciliations 
completed and filed
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DOE Composite Score 
Calculator
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Building the Right Team

1. Finance personnel
2. Operations staff
3. Leadership members
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Delegating Responsibilities

1. Clearly defined roles and responsibilities
2. Setting realistic deadlines
3. Establishing accountability measures
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Delegating Tasks
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Calendarize

March May JulyJuneApril

Initial audit 
review 

meeting

Follow-up 
audit 

review 
meeting

Implement 
action 
items

Implement 
action 
items

Year-End 
action 
items
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Document Retention
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Document Retention

● Financial Statements & 
Reporting

● Budget Comparisons & 
Financial Planning

● Student Accounts & Revenue 
Documentation

● Tax & Regulatory Filings
● Facility & Capital Project 

Records

● Reconciliations
● Title IX & Federal 

Compliance Documents
● Internal Controls & 

Governance
● Payroll & Human 

Resources Records
● Accounts Payable & 

Expense Documentation
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Document Retention
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Collaborating with Auditors 

1. Prepare for the PBC list early
2. Maintain open communication with 

auditors
3. Document key financial decisions and 

internal controls
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Recent Lessons Learned

1. Proactive record-keeping is non-negotiable
2. Technology is your friend
3. Internal reviews save time

23

Overview:

1. Grasping the breadth of materials to be 
prepared

2. Recruiting the team and making 
assignments

3. Pulling it all together and engaging with the 
audit team
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Q&A
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Thank you! 
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