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Presidents themselves conceptualize the role of a chief 
academic officer in widely varying ways. But when pressed, 
most faculty members, administrators and others who work 
in higher education would agree that some models for the 

job are better than others…

— Inside Higher Ed, 2018. 
“Guidance for Chief Academic Officers at Liberal Arts Colleges“.
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Institutional Vision 
and Strategic 
Leadership

Set overall vision, mission, 

and strategic direction for 

the institution.

External Relations 
and Fundraising

Represent institution 

externally; advocate for 

funding and partnerships.

Financial Oversight and 
Resource Management

Oversee the financial health of 

the institution, budget decisions.

Institutional 
Governance and 
Administration

Collaborate with Board of 

Trustees and ensure policy 

compliance.

Key Roles & Responsibilities of the CEO
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Key Roles & Responsibilities of the CAO

Academic Oversight 
and Curriculum 
Development

Oversee creation and 

execution of academic 

policies, standards, and 

curriculum.

Faculty Recruitment 
and Development

Play a key role in 

recruiting, supporting, and 

evaluating faculty.

Student Progress and 
Academic Support

Ensure academic experience 

supports student retention 

and success.
Accreditation and 

Academic Compliance

Ensure academic programs 

meet accreditation 

standards.
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“While I do not claim to be 
an expert, I have gained 
insights through my own 
experience and journey.”

Disclaimer: 

— Dr. Terrance A. Ford
Preisdent & CEO - Foster College
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2008 2013 2015 2017 2020 2021 2022 2024

Faculty

My Journey through CAO to CEO

CEO

CAO

Other

VPSS

VPAA / VPSS
CAO / EVP

CAO / EVP /

President-Elect
VPAA VPAA VPAA Interim VPAA / 

VP IE

VPAA

Accreditation

Stages:
Unaffiliated Affiliate Applicant Applicant Candidate Candidate Accredited Accredited
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Considerations for Building the Bond 

Between CEO & CAO

1. Qualification Fit

2. Accreditation Stage

3. Alignment of Philosophies of Education

4. Leadership Styles Compatibility

5. Ability to Balancing Academic Freedom 
and Institutional Priorities
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Two Key Pieces to Building the Bond 

Between CEO & CAO

Frequent Communication 
and Prioritizing Decision-

Making

Synchronize  
Goals and Vision

• Ensure academic priorities 

and institutional goals are in 

harmony.

• Embed academic direction and 

priorities within strategic plan.

• Meet regularly and have clear 

communication channels.

• CEO, be specific of areas of retained 

decision-making concerning 

academic matters.
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Continue the Conversation:

• "A Few Thoughts for the New Chief Academic Officer." Academic Briefing, 
https://www.academicbriefing.com/administration/a-few-thoughts-for-
the-new-chief-academic-officer/. Accessed 9 Feb. 2025.

• "Guidance for Chief Academic Officers at Liberal Arts Colleges." Inside 
Higher Ed, 15 Nov. 2018, 
https://www.insidehighered.com/advice/2018/11/15/guidance-chief-
academic-officers-liberal-arts-colleges-opinion. Accessed 9 Feb. 2025.

• "Factors Chief Academic Officers Consider in Deciding Whether to 
Remain in Their Positions." Academy of Education, 
https://acad.org/resource/factors-chief-academic-officers-consider-in-
deciding-whether-to-remain-in-their-positions/. Accessed 9 Feb. 2025.

https://www.academicbriefing.com/administration/a-few-thoughts-for-the-new-chief-academic-officer/
https://www.insidehighered.com/advice/2018/11/15/guidance-chief-academic-officers-liberal-arts-colleges-opinion
https://acad.org/resource/factors-chief-academic-officers-consider-in-deciding-whether-to-remain-in-their-positions/
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Stay in Touch:

T. Ford - Digital Business Card 

Terrance A. Ford, Ph.D.
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Foster College
Dallas, Texas

tford@foster.edu

https://blinq.me/LzMYttoVPcZB?bs=db

