
academic leaders FORUM
WEDNESDAY | FEBRUARY 19, 2025

OVERVIEW: Academic leaders have the priceless privilege of leading the learning community of their institution. It invites the total engagement of 
academic leaders with great opportunities for creativity, influence, assessment, and change. Lean into this vital role at your institution by learning from 
others who share the same passion and scope of responsibilities. 

	 7:00 – 8:00  	 Forum Breakfast — Regency Foyer 
	 8:00 – 8:15	 Welcome & Introductions	
	 8:15 – 9:30	 SESSION 1 — WHAT EVERY PRESIDENT NEEDS FROM THE CAO

PRESENTER: Terrance Ford, President | Southern Bible Institute & College (TX)
OVERVIEW: One of the most critical working relationships in the academy is between the president and the CAO. Getting this relationship 
right sets the institution up for success.

	� Learn strategies that enhance the president/CAO relationship
	� Identify what information the president needs from the CAO
	� Know the warning signs that may indicate stress on the president/CAO relationship

	 9:30 – 10:15	 Refreshment Break — Regency Foyer 

	10:15 – 11:45	 SESSION 2 — ENHANCING PROFESSIONAL DEVELOPMENT FOR FACULTY
PRESENTER: Sheri Popp, Founder | Sheri Popp Education Consulting (MO)
OVERVIEW: wise CAO is committed to the continuing professional development of their faculty — helping each one grow to become a 
leader in their field of study while effectively teaching in the classroom. 

	� Explore creative ideas that can motivate and sharpen the professional skills of your faculty
	� Learn how to motivate faculty to take ownership of their own professional development
	� Identify strategies that change the culture among faculty from isolation to thriving community

	
	 11:45 – 12:00	 A word from our Sponsor — CampusEDU
	 12:00 – 1:00     	 Buffet Lunch — Regency Foyer 

	 1:00 – 2:15 	 SESSION 3 — MINING THE GOLD FROM EFFECTIVE INSTITUTIONAL ASSESSMENT 
PRESENTERS: Verna Lowe, National Dean of Educator Preparation | Western Governors University; CEO | Strategic 
Assurance Consulting, LLC & Dale Hale, Dean, Global College Center for Digital Instruction | Christian Brothers 
University; Partner | Strategic Assurance Consulting, LLC
OVERVIEW: Every accredited institution must consistently conduct an assessment of its programs and operations. 
On a good day, the insights from this process play an important role in shaping institutional goals and unfolding 
strategic plans. It can be tedious and complicated . . . enough to be daunting and frustrating. Think through this 
vital process with experts and make your assessment process both effective and doable, especially for garnering 
important insights from all the work of assessment.

	� Getting the big picture in focus — starting with the end in mind
	� Organizing and executing for results and insights — working with purpose
	� Incorporating insights into future actions — closing the circle

	
	 12:15 – 3:00	 Refreshment Break — Regency Foyer 
	
	 3:00 – 4:15	 SESSION 4 — COLLABORATIVE PATHWAYS TO INCREASE STUDENT AND INSTITUTIONAL SUCCESS

PRESENTER: Andi Jackson, Vice President of Partner Success | Acadeum (FL)
OVERVIEW: In the last ten years, a growing number of institutions have joined together to access in-demand courses, programs, and 
certifications to quickly expand academic capacity and meet the rapidly changing needs of today’s learners. Discover how collaborative 
partnerships across the ABHE course-sharing consortium serve as the conduit for member institutions to retain learners, recover lost reve-
nue, and expand academic offerings.

	� Reviewing the current landscape of institutional course collaboration 
	� Understanding the mechanics — how collaboration works
	� Considering how you might engage — posting and accessing courses
	� Refining the financial metrics — unpacking the business model of collaboration	

	 4:15 – 4:30	 Wrap Up
	 6:00 – 8:30	 CONNECTIONS DINNER — Ballroom B/C/D 

Academic Leaders Who Leave a Memorable Legacy
FORUM SPONSOR | campusEDU

forum facilitatoR | daniel ruarte, provost | life pacific university (ca)

IN APPRECIATION FOR OUR FORUM SPONSOR


