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How would you characterize the 
condition of your college?

Healthy
Surviving
Intensive Care

What do you need to know to answer 
that question?
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Trustees cannot fulfill their responsibilities and 
make the best decisions without sufficient and 
accurate information.

Effective leaders rely on consistent, carefully curated, 
comprehensive data that enable them to evaluate and 
ensure mission achievement for the short and long term.
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Board Portals

A board portal is a governance tool designed to 
provide trustees and administrators with online 
access to resources that help manage meetings, 
documents, and communication.
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Board Portals

An excellent board portal is:  
Readily accessible online
Secure and password protected
Customized to your needs
Easy to navigate (folder and file names)
Updated in real time (last minute changes)
Affordable
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Board Portals

An excellent board portal contains:  
Governing documents such as bylaws, etc.
Policies arranged by topic and date
Strategic Plan
Minutes of meetings and committees
Calendar reminder of meetings and events
Agenda for upcoming meetings
Board Meeting Packet
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Board Portals

Professionally Designed 
• OnBoard (onboardmeetings.com; $1500)
• BoardEffect (boardeffect.com; request demo)
• BoardCloud (boardcloud.org; $2400)
• Convene (azeusconvene.com; $250 per user)
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Board Portals

Personally Designed
• Microsoft SharePoint and One Drive
• Google Drive
• Drobox, Box.com, etc.
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The Role and Benefits of KPI’s

Definition
A quantifiable measure used to determine how well your 
college is meeting its operational and strategic goals.

Purpose
Evaluation and Assessment of Success
Alert Leadership to Problem Areas
Sustainability – What is the condition of the college?
Benchmarking
Decision-making
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Board Policy Statement

Prior to each trustee meeting, the administration will provide 
the board with a concise report of key metrics that indicate 
the status of institutional heath and effectiveness.

Get the support and approval of the Board of Trustees.

Designed and Prepared by the Administration.
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Dashboard Metrics

Essential High-Level and Relevant Facts

Visually Presented for Quick Comprehension

Consistently Provided at Each Board Meeting

Aligned with Mission and Sustainability

Executive Summary/Narrative as Appropriate

Reminder:  The Dashboard is NOT an exhaustive recap of 
activity and developments in all areas of the college.
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Selecting Appropriate KPI’s

How do you decide which metrics to track?
Academic

Advancement

Enrollment

Finance

Student Affairs
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RedYellowGreenPrepared bySourceDefinitionIndicator  

Decrease of more 
than 5 %

Decrease of 4% to 
increase of 4 %

Increase of 5% or 
moreVP EnrollmentRegistrar

Number of students enrolled in 
degree programs

Headcount

Decrease of more 
than 5 %

Decrease of 4% to 
increase of 4 %

Increase of 5% or 
moreVP EnrollmentRegistrar

Full Time Equivalent for students 
enrolled in degree programs

FTE

53% or more46% to 52%45% or lessVP Business
Business & 

Finance
Unfunded scholarships percent of 

tuition revenue
Tuition Discount Rate

Less than   
previous year

Equal to      
previous year

Increase over 
previous yearVP Business

Business & 
Finance

Net tuition generated by TUG, 
OUG, GRAD

Net Tuition Revenue

10% below budget5% below budgetAt or above budget
VP 

Advancement
Advance. 

Office
Total of donor giving to restricted 

and unrestricted funds
Gift income

Deficit of ___% or 
more

Deficit of ___% to 
___%

No Budget DeficitVP Business
Business & 

Finance
Net loss or gain at end of fiscal 

year
Operating Budget                            
Surplus or Deficit

1.0 or below1.1 to 1.41.5 or aboveVP Business
Business & 

Finance
Composite rating based on cash 

reserves, assets, debt, etc.
DOE Financial 

Responsibility Score

324 or below325 to 374375 or above
VP Student 

Affairs
Residence 

Life
Percent of capacity of residence 

hall occupancy
Housing Occupancy



Creating a Useful Dashboard
Processes and Reports

 User Friendly

 Visually Attractive

 Right Chart

 Color Coded

 Show Trends

 Simplicity

 Provide Context
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The Balanced Scorecard Model
Adapted for Higher Education

Debt Composite Score
Endowment           Default Rate
Net Tuition             Donations

Graduation & Retention Rates
Placement Rates
Student Satisfaction Inventory

Tuition Discount
Enrollment and Yield Rates
Accreditation Status

Facility Capacity/Occupancy
Employee Status
Faculty/Student Ratio
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Digital Dashboards

ABHE Annual Meeting



A Low-Budget Dashboard
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A Low-Budget Dashboard
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A Low-Budget Dashboard
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A Low-Budget Dashboard
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1. Is our board portal user friendly and functional?

2. How well does our Dashboard of Key Performance 
Indicators inform us of the data necessary to govern 
strategically?

3. What metrics and trends are we not currently monitoring 
that need to be included on our dashboard? 

Questions for Reflection



Trustee Dashboards of KPI’s and 
Board Portals

Questions and Discussion


