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WHAT IS A TEACHER?

…a person who helps others to acquire knowledge, 
competencies or values.

Expression



THE LOOK AND FEEL OF 
EDUCATION

The way we were …
• Individual seats
• Rows
• A classroom
• Chalkboards
• Books
• Notebooks, spirals, bluebooks
• Overhead projector
• Teacher-centered
• Rinse-&-Repeat lecturing



The way we are …
• Tech infused
• Learning Management Systems
• Digital resources – books, videos, 

other
• Online text, files
• Where’s the teacher???
• New tools, new language, new 

students
• Student-centered teaching

THE LOOK AND FEEL OF 
EDUCATION



EDUCATION OF THE 
FUTURE



VIRTUAL REALITY

Virtual Reality for Tourism Marketing Strategy Second Life Open University



AUGMENTED REALITY
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Pokemon Go



ARTIFICIAL INTELLIGENCE
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Even though AI has a rich history spanning decades, its universal readiness really hit us on November 30, 2022.

In an article from Forbes.com, among other things, Education is already feeling its direct impact. Education: ChatGPT is being used to create intelligent tutoring systems capable of providing personalized assistance to students.  A Short History of ChatGPT: How we got to where we are today (https://www.forbes.com/sites/bernardmarr/2023/05/19/a-short-history-of-chatgpt-how-we-got-to-where-we-are-today/?sh=30160f21674f)

Conclusion of article: ChatGPT's journey from concept to influential AI model exemplifies the rapid evolution of artificial intelligence. This groundbreaking model has driven progress in AI development and spurred transformation across a wide range of industries. But the journey is far from over.

As we move forward, we can expect ChatGPT and similar AI-powered chatbots to continue shaping our world in unexpected and exciting ways.



MACHINE LEARNING
Focuses on the use of data and 
algorithms to imitate the way that 
humans learn, gradually improving its 
accuracy.



THE DILEMMA

How do we respond?

Presenter
Presentation Notes
How do we respond?
Is this an existential threat?
Leap or Stay?

Photo by Sammie Chaffin on Unsplash




THE DIFFICULTY – FACULTY INERTIA

• Teach the way they were taught
• an “apprenticeship of observation” 

• Professional identity
• Difficult to ask for training
• Time
• Lack of access to quality training
• Lack of incentive for change
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Teach the way they were taught – so good enough since it was good enough for me.
Few faculty have been trained to teach – ill-equipped to change**learn how to teach through an “apprenticeship of observation” (Lortie, 1975; Borg, 2004)
Professional identity
How they view themselves
How they gain status among peers
Difficult to ask for training – 
Involves change, and that’s uncomfortable
Implies current methods are incorrect or inadequate
Lowering self
Time set aside for training
Time to learn
Time in prep once initiated (as opposed to straight lecture)
Lack of access to quality training
What incentive is there for change? ****Until universities reward teaching as much as research (Hannan, 2005; Porter et al., 2006) or find ways to better integrate teaching and research (Kloser et al., 2011), the pressure is on faculty, in particular pretenure faculty, to spend the majority of their time on research, sometimes at the expense of high-quality teaching or any attention to the constant calls for change in teaching practice.
Rewards
Pressure from evaluations
Tenure





THE WHY – STUDENT IMPACT

• Students think in a different language
• Students have an expectation for tech to be a substantial 

component of their learning
• Student engagement and participation
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Students speak a different language: they are digital natives – “Again, this is the first generation which has never experienced life without technology. That means that Gen Z picks up on new tech quickly, but it also means that this demographic expects the rapidity that technology provides our everyday world. If your product-based business doesn’t offer immediate, next day shipping or have a phone app, you are likely going to miss out on this consumer base.”  (https://www.bizsuccesscg.com/ready-for-generation-z/#:~:text=Again%2C%20this%20is,this%20consumer%20base.)
Students have an expectation for tech to be a substantial component of their learning
Student engagement and participation




THE HOW – INSTITUTIONAL CULTURE 
OF REFINED TEACHING

• Locate your faculty teaching needs
• Create opportunities for learning
• Innovation, experimentation, and low-risk opportunities
• Just-in-time learning
• Tell the story
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Create an institutional culture of refined teaching
Locate your faculty teaching needs
Create opportunities for learning
Once discovered, it will increase the search and research for new tools.
Create an atmosphere of innovative opportunity with low risk
Just-in-time learning
Tell the story
Stories tell of success
Stories engage others
Stories encourage others to attempt




THE HOW – ATMOSPHERIC

• Administion expectations
• Acceptable imperfection with Continuous Quality 

Improvement (CQI) 
• SUPPORT
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Administration expectations
Perfection is not possible - Encourage the cycle of continuous quality improvement
Experimentation
Reflection
Improvement
Replay
SUPPORT!!!



THE HOW - INCENTIVIZATION

• Recognition
• Evaluation without “reproach”
• Rewards
• $$$ - Participation in the return on the investment
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Rewards - Honor collaboration and excellence in teaching
Does not have to have a financial impact
Recognition goes a long way toward improving morale
IF finances allow, monetary or specific rewards can be included




THE HOW – A COMMUNITY

• Create a community, a tribe of doers/refiners
• Coach effect – Teaching to learn
• “We are smarter than me” – IDEO and Tom Kelley
• “What if we…”
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Culture of learning
The strongest bootstraps are not the ones they built alone, but the ones they built together.
"studying with knowledgeable colleagues is good for grip“

Create a community, a tribe of doers/refiners (James 1:20?) Peer Learning Community
It’s easier to create the habitual cycle of reflection and improvement
It allows for cross-collaborative learning/teaching
Safe and supportive experiential and experimental learning environment for the faculty.




TRYING THE CULTURE OUT
Today is January 1, 2023.

• You cannot ignore it.
• You cannot outlaw it.
• What can you do?

In groups: 
• Talk through what you did.
• Decide on one unique 

method of adopting or 
engaging with it
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OpenAI releases an early demo of ChatGPT on November 30, 2022. Within 5 days, there were over 1 million users. Among those first adopters were college students writing papers and taking exams. Scandal erupted. Cries of cheating and foul play were filed.  
But, today is January 1, 2023. What are you going to do?
You cannot ignore it.
You cannot outlaw it.
What can you do?
In groups: 
Talk through what you did.
Collaborate on ways to handle this disruption. What tools do you have? What options do you have? How can you make it work?




THANK YOU FOR YOUR 
PARTICIPATION.

Strategic Assurance Consulting
Creating Sustainable Systemic Solutions for Quality Assurance
Booth 114
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Reference or Helps
https://www.lifescied.org/doi/10.1187/cbe.12-09-0163
https://www.universityaffairs.ca/opinion/in-my-opinion/faculty-lack-training-programs-in-pedagogical-skills/
“Tools of Engagement Project” SUNY Faculty Development to Promote Effective Instructional Technology Integration: A Qualitative Examination of Reflections in an Online Community by Roberta (Robin) Sullivan, Victoria Neu, and Fengrong Yang, University at Buffalo, The State University of New York in Online Learning Journal – Volume 22 Issue 4 – December 2018, page 341



	SESSION 4�Teaching Faculty How to Teach
	What is a teacher?
	The look and feel of education
	The look and feel of education
	Education of the future
	Virtual Reality
	Augmented Reality
	Artificial Intelligence
	Machine Learning
	The Dilemma
	The Difficulty – Faculty Inertia
	The Why – Student Impact
	The How – Institutional Culture of Refined Teaching
	The How – Atmospheric
	The How - incentivization
	The How – A Community
	Trying the culture out
	Thank you for your participation.

