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What is the Vision and Mission of your 
Institution?
Vision: ____________________________________________________ 
__________________________________________________________
__________________________________________________________
__________________________________________________________

Mission:___________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________



Strategic Plan with Institutional Goals
• Strategic Plan: People, Programs, Places, Partnerships

• Institutional Goals





Balanced Academic Assessment
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Academic Programs
• Program Name: 

• Goal 1:
• Goal 2:
• Goal 3:
• Goal 4:
• Goal 5:
• Goal 6:
• Goal 7:

• Program Name:
• Goal 1:
• Goal 2:
• Goal 3:
• Goal 4:
• Goal 5:
• Goal 6:
• Goal 7:

• Program Name:
• Goal 1:
• Goal 2:
• Goal 3:
• Goal 4:
• Goal 5:
• Goal 6:
• Goal 7:



ABHE Standard 1- Mission, Goals, Objectives

• Standard 1 (3, 4 and 5)
• Evidence that the mission statement guides

faculty, staff, administration, and the governing 
board in making decisions related to planning, 
resource allocation, and program development.

• Clearly articulated institutional goals that 
directly relate to the mission statement.

• Clearly articulated student learning objectives
for each educational program that support 
fulfillment of the mission statement.

Informs Goals
& Outcomes

Results – How well 
are we doing…



ABHE Standard 2 – Assessment and Planning

• Standard 2 (2, 3, 4)
• A comprehensive assessment plan (Nickel 

Chart) with clearly defined and measurable
student learning outcomes that support 
mission fulfillment accompanied by metrics.

• Student learning outcomes appropriate to 
the higher education credential to be 
awarded.

• Use of multiple means to validate student 
learning outcomes.

• Assessment data and use of results for the 
purpose of improving teaching, learning, and 
institutional effectiveness.

Informs Outcomes
& Metrics

Analysis of Results
& Improvement Plan









Strategic Assurance Consulting

Website: http://www.strategicassuranceconsulting.com
Email: Strategicassureconsulting@gmail.com
Phone: (844) 227-7967

http://www.strategicassuranceconsulting.com/
mailto:Strategicassureconsulting@gmail.com
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