


⮚Understanding accreditation basics
⮚Navigating accreditation standards
⮚Best practices in accreditation
⮚Streamling your accreditation journey
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o What did we promise students, the community, and the public related to 
the quality of the education they are receiving?
o Look at your websites

o What do you promise?
o Do you deliver on the promise?

o How do you know?
○ Is Institutional Effectiveness a way to deliver 

on the promise?
○ Why are Student Learning Outcomes 

Important?
○ What is the value of sharing results & action 

plan?



mission guides
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institutional goals

relate to mission

student learning objectives
educational program

fulfillment of the mission

Informs Goals
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Results – How well 
are we doing…



defined measurable
student learning outcomes
mission metrics

outcomes appropriate
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Analysis of Results
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Place your screenshot here

Establish the 
stakeholders—
“owns each part 
of the process”



Institutional Structure

Institutional Vision and Mission

Strategic Plan

Institutional Goals
o Operations
o Student Life
o Biblical/Spiritual (Ethos)
o Academics

o Assessment
o Program Assessment

o Student Learning Outcomes (SLOs)



Institutional and 
Department Level.

Administrative Operations

Institutional and 
Department Level. 

Student Outcomes

Results provide information on how well the Institution is meeting 
its strategic goals

Institutional Level

Institutional and 
Department Level.

Program Quality
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Start Plan 
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Use Results 
to Improve

Modify plans,  
measures, 

systems



Streamlining the Accreditation Journey
● Dedicated personnel for accreditation journey
● Have a strategic plan
● Document management - Weave; Google Drive, Box, OneDrive 

(protected)
● Attend workshops on accreditation
● Keep everything digital
● Team-based collection and writing
● Involve Institutional Research (if appropriate)
● Keep it clean, organized, and concise
● Develop a project plan for the journey 







⮚Aligning mission with assessment
⮚ Reinforcing faith-based education with commitment



Institutional Effectiveness 
• Alignment to Strategic Plan
• Mission, Vision and Goals
• Assessments with feedback 

loops
• Student Learning Outcomes and 

Assessments
• Annual Reporting 
• Use of results for program 

planning, review,  and redesign.

• Mission StatementFoundation

• Values
• Institutional Goals
• Vision

Supporting 
Components

• Goals and Objectives
• Implementation PlanStrategic Plan

Relationship of Strategic Plan to Institutional Effectiveness



Institutional and 
Department Level.

Administrative Operations

Institutional and 
Department Level. 

Student Outcomes

Results provide information on how well the Institution is meeting 
its strategic goals

Institutional Level

Institutional and 
Department Level.

Program Quality



Student Outcomes

Program Mission

Mission Institutional 
Goals

Undergraduate 
Program Area          
3-4 Outcomes

Bible and Theology
Professional 

Ministry Formation

General Education 
4-5 Outcomes

Communication
Humanities/Fine Arts

Natural Science/Mathematics
Social and Behavioral Sciences



Student Outcomes

Program Mission

Mission Institutional Goals

Graduate Program

Critical 
thinking and 

research

Theological 
reflection

Spiritual 
formation

Ministry or 
professional 

practice.
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Activity

ASU Builder of Outcomes

●
●
●

Direct Indirect

External

Internal

https://asuonline-dev.asu.edu/storyline/objectives-builder/story_html5.html




 Accreditation
 Readiness Audits
 Assessment
 Program Audits

 Online and Traditional 
Program Development

 Quality Assurance Models
 Strategic Planning

Services Provided



Strategic Assurance Consulting

Website: http://www.strategicassuranceconsulting.com
Email: Strategicassureconsulting@gmail.com
Phone: (844) 227-7967

http://www.strategicassuranceconsulting.com/
mailto:Strategicassureconsulting@gmail.com


⮚Holistic assessment
⮚Measuring success
⮚Continuous improvement



Institutional Effectiveness 
• Alignment to Strategic Plan
• Mission, Vision and Goals
• Assessments with feedback 

loops
• Student Learning Outcomes and 

Assessments
• Annual Reporting 
• Use of results for program 

planning, review,  and redesign.

• Mission StatementFoundation

• Values
• Institutional Goals
• Vision

Supporting 
Components

• Goals and Objectives
• Implementation PlanStrategic Plan

Relationship of Strategic Plan to Institutional Effectiveness
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Balanced Academic Assessment

Internal External
• Course Assessments
• Performance 

Assessments

Direct
• Credential exam
• National General Ed. 

Exams
• Major Field Tests (ETS)

Direct

• In-House Satisfaction 
Surveys (annually)

• Graduate Exit Survey

Indirect
• National Survey of Student 

Engagement (NSSE)
• Faculty Survey of Student 

Engagement (FSSE)
• Alumni Surveys

Indirect

Data
Sources
Multiple

Measures

ExternalInternal



Balanced Academic Assessment

Internal External
Direct Direct

Indirect Indirect

Data
Sources
Multiple

Measures

ExternalInternal



Benchmark
Benchmarking is a continuous process. Once units have measured 
performance in comparison with the initial benchmark, adjustments or 
modifications can be made based on an analysis of results.    A benchmark 
or target (usually a %) is required for each academic unit 



Timeline and Person Responsible
Unit will collect institutional data on an established cycle. When is the best time of 
year to collect and measure data? Be selective, strategic, and realistic.



Achievement of Outcome/Results
Assessment findings can distinguish patterns of consistency, provide 
evidence of performance, and identify gaps in services, programs, and 
activities. Select the most appropriate rating category in the administrative 
unit’s assessment management system’s workspace based on the findings.  
Not Met – Unit has not met benchmark or made progress to achieve the 
Outcome/Objective   Approaching – Unit has not met benchmark, however 
it has made significant progress toward achieving the Outcome/Objective  
Met – Unit has achieved its Outcome/Objective  Exceeded – Unit has 
exceeded the benchmark or target for its intended Outcome/Objective 



Next Steps/Actions
The primary goal of assessment is to support continuous, quality 
improvement processes by uncovering and addressing issues. A challenging 
aspect of assessment is “closing the loop,” using the data to inform and 
reflect upon current practice and facilitate change.  Identify what, if any, 
next steps or actions will be taken as a result of the assessment findings.  
Use results to confirm alignment with RIT’s institutional initiatives, guide 
discussions, validate outcomes, or improve administrative unit 
performance.   If appropriate, administrative units can share their findings 
through division newsletters, internal processes, annual reports, and 
website postings summarizing relevant results.  



Institutional Plan
1. Achieving a clearly defined mission/charge 

2. Developing measurable outcomes/objectives that align to the mission of the 
institution/division 

3. Identifying data sources or activities for assessment of those 
outcomes/objectives 

4. Setting benchmarks to help assess achievement of the outcomes/objectives 

5. Identifying the timeline and person(s) responsible for data collection/reporting 

6. Using the results of evaluations and assessments to guide decisions and 
changes to improve programs and services and inform planning, budgeting, 
and resource allocation 



⮚Introduction to data-driven decision making
⮚Collecting and analyzing educational data
⮚Utilizing data for continuous improvement
⮚Planning for a data-driven future











Plan with 
Learner 

Outcomes

Start Plan 
and 

Gather 
Data

Analyze 
Results

Use 
Results to 
Improve 

Modify 
plans,  

measures, 
systems





Strategic Assurance Consulting

Website: http://www.strategicassuranceconsulting.com
Email: Strategicassureconsulting@gmail.com
Phone: (844) 227-7967

http://www.strategicassuranceconsulting.com/
mailto:Strategicassureconsulting@gmail.com
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