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B e  R e a lly  S m a r t
W or k  in H ig he r  E d

W or k  R e a lly  (Really ! )  H a r d
R is e  in H ig he r  E d

L e a d W e ll
L a nd t he  D r e a m  J ob
O w n t he  D r e a m  J ob! 

C R U S H  T H E  D R E A M  J O B !
K e e p c r us hing  t he  dr e a m  job…?

& then what…? 

T HE  C A O R OA DM A P



… and t hen 
what ?
P OS T -C A O OP T IONS

CAO FOREVER: 
here, there, & timing 

MOVING UP/OUT: 
prepping for the 
presidency

MOVING BACK: 
the return to 
faculty



The “never finished” 
maintenance: catalogs, 
committees, contracts, 
accreditation, assessment, load 
release, program ROI… 

A c a de m ic  A dm in/O ps

Faculty mindsets, change 
management, hiring and 
recruiting, fit, culture, building 
teams that will propel your 
institution into its future. 

A c a de m ic  L e a de r s hip 

Cabinet, Board of Trustees, 
fundraising, finance, things 
outside your “lane” but… not, 
ownership at the highest level. 

E x e c ut iv e  L e a de r s hip

New sigmoid curves of 
enrollment and revenue, the 
frontier, the leading edge, 
where we’re going next, the 
FUN STUFF. 

I nnov a t ion/P a r t ne r s hip
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Your “ W H A T  NEXT ”  moment 
could hit a t a ny time …

an offer that surprises 
you, w hether it’s  the 
opportunity or the 
timing you w eren’t 
expecting. 

OFFER  
A  tra ns ition tha t 
cha nges  everything 
w here you a re. 

T R A NS IT ION
C ontextua l 
cha nges  tha t 
blinds ide us … thes e 
a re w ild da ys  in 
higher ed! 

CONT EXT  



T he olog ic a l T r a dit ion / D e nom ina t ion 

I ns t it ut ion T y pe  / S iz e  

L oc a t ion / R e g ion 

T im ing  C ons t r a int s

*unle s s

R ig ht  S ide  of  t he  D e m og r a phic  C lif f  
R e d S t a t e  

I nnov a t iv e  / M e nu of  A c c e s s
T he olog ic a l P os it ion / W om e n

D e nom ina t iona l / F a it h S t a t e m e nt
D iv e r s e  G e og r a phic  L oc a t ion

G ov e r na nc e  S t r uc t ur e  
*

DE C IDE  NOW  
W hich Offers  Y ou W ill E ntertain



W ha t  do y ou w a nt ?  
M or e  im por t a nt ly . . .  L or d,  w ha t  is  

Y O U R  dr e a m  f or  m y  w or k ?  
“ W ha t  is  y our  pr e f e r r e d pr of e s s iona l 

f ut ur e ? ”
“ W ha t  is  y our  pr e f e r r e d a c a de m ic  

f ut ur e ? ”

5  Y e a r s  L e f t  
M ult i- O r g  S olut ions

A dv e nt ur e
W H O  I  w or k  w it h is  m or e  im por t a nt  t ha t  

W H A T  I  do a t  t his  s t a g e  of  m y  c a r e e r

L E A R N T O L OC A T E  DE S IR E
Jes us ’ Ques tion to B art imeus



DE C IDE  NOW  
What 

Continuous 
Discernment 

Looks Like

What characteristics are needed of a CAO right 
now? What does it take to be a CAO at my 
institution right now? What does it take to serve 
my president right now? 

What is the Lord asking of me right now? How is this 
different that what He has asked of me in the past? 
How is He stretching me now? Who has he brought to 
teach me how? 

What dreams has the Lord planted in my heart 
that *only* I can do, and *only* from here? 

W ha t  is  t he  W or k  R e quir ing  R ig ht  N ow ?  

C a lling  &  V oc a t ion

D O N ’T  M I S S  T H I S !
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Unt il y ou ar e  r e leas ed, be  f a it hf ul.
 

H andle  dif f er enc e  in v is ion 
pr iv at e ly  in pr ay er . 

P eople  need t o s ee  healt hy  
leader s  &  healt hy  t r ans it ions !



Y ou ar e  a  S OUL , not  a  R OL E .
 

R em em ber  t he  s t or y  of  y our  
c a lling t o t his  wor k .

W hen we t hr iv e  > f ac ult y  t hr iv e  > 
s t udent s  t hr iv e !



S T OR IE S
How have the need for 
continuous discernment 
shown up in YOUR role? How 
are YOU navigating it? Where 
are you now in your calling to 
the CAO role and to your 
institution  in particularly?

V IC T OR IE S
Are there times you are glad 
you stayed? Or glad you 
didn’t? What 
encouragement can you 
offer others who are 
thinking through these 
questions?

S T R UGGL E S
If you are struggling with 
whether to stay or go, what 
kinds of supports can help 
you discern next steps? How 
can this group come 
alongside you in this 
season? 

NE X T
What *is* next for you? Can 
you see or sense it? Has the 
Lord placed vision on your 
heart? Can you ask Him to 
lead and guide you in this 
space? 
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A r e y ou 
t r oubled?

Hope

Thanks

Trust
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