








Exactly what not to say when you’re 
leading people through change..

•The proposed changes are great. I can’t 
understand why you don’t like them.

•God told me this is what we should do.
•We’ve got this all figured out. Trust me.

Carey Nieuwhof (2021)



•I know you love the past. It’s completely 
irrelevant…focus on the future.

•Everyone needs to get on board right 
now.

•I know people are leaving…who cares?
•This plan is bullet-proof.

Carey Nieuwhof (2021)





1 Peter 5:2 (NIV)

“Be shepherds of God’s flock that is 
under your care, watching over them –
not because you must, but because you 
are willing, as God wants you to be; not 
pursuing dishonest gain, but eager to 
serve.”





























Forbes research shows that only 38% of 
people like to leave their comfort zone.

The other 62%, however, look at that 
same exact statement and immediately 

feel fear and discomfort.



•Define Clear Goals
•Be Honest and Transparent
•Train and Reassure Your Teams
•Encourage Conversations and 
Communicate Regularly

•Listen to Your Employees
•Bring Your Leaders on Board



•Choose the Right Communication Tool
•Empower Your Employees
•Encourage Knowledge Sharing
•Document and Make Information Easily 
Accessible

•Recognize and Reward
•Make it Social

Jouany & Martic (2023)
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