
DAY 1 | WEDNESDAY, NOVEMBER 10
CONFERENCE OVERVIEW: ABHE colleges are committed to provide safe campuses free from sexual harassment, misconduct, and related forms of discriminatory 
behaviors. This sensitive area combines protection for our learning communities while we remain true to the biblical teachings on sex, marriage, and the goodness of God’s 
created order.  This new Title IX Coordinator and Investigator Training is in response to the US Department of Education, Office of Civil Rights guidelines which require 
colleges that receive federal funds to designate a Title IX Coordinator and ensure this person receives annual training. In addition, the institution’s Title IX Coordinator must 
ensure other members of a Title IX Team have training to perform their work along with training for students and employees about Title IX to establish prevention programs 
for campus safety. ABHE’s Title IX Coordinator and Investigator Training is designed to be a collaborative process where designated Title IX employees from ABHE colleges 
can learn from experienced professionals and just as importantly - learn in dialog with one another. Presentations will be packed with content, practical suggestions, mini 
case studies and a few in-depth case studies.

Presenter: Scott Cawood, Sr VP for Student Affairs & Administration | Cairn University, PA 

 9:00 — 9:15 WELCOME AND INTRODUCTIONS OF PARTICIPANTS & FACULTY

 9:15 — 10:15 SESSION 1:  FOUNDATIONS OF TITLE IX & INSTITUTIONAL OBLIGATIONS TO VALUE HUMAN DIGNITY
Overview: The federal government expects all colleges receiving federal funding to ensure equitable opportunities for students of each 
gender. This foundational premise has since become the tool for limiting sexual assault and ensuring colleges investigate any incident. 

 �  The history of Title IX, and the authority of the Department of Education, Office of Civil Rights
 �  Examine how Dear Colleague Letters and corollary compliance have created an industry
 �  Do we have religious exemption?
 �  How have the courts established legal standards and how will these impact ABHE institutions?

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 12:00 SESSION 2: CRAFTING TITLE IX POLICY AND CONDUCTION ANNUAL REVIEW TO STAY COMPLIANT
Overview: Continual changes in legislation, directives from OCR and interpreted guidance of experts in the field of Title IX result in 
institutions needing to update policy on an annual basis. Whether you are new to Title IX or an experienced coordinator there is always 
more to learn in crafting our policies and procedures.

 � Components of a well-structured Title IX Policy which informs and directs institutional procedures
 � Making the defining of terms more than information. They shape your training and your process.
 � Building the Title IX team that fits your institutional culture and structure
 � Taking institutional ownership of training to fit your mission and programmatic design

 12:00 — 12:30 Q & A DISCUSSION

 12:30 — 12:45
 12:45 — 1:30

A WORD FROM OUR SPONSOR 
LUNCH — CATERED AT THE CONFERENCE CENTER

 1:45 — 2:45 SESSION 3: MOVING FROM REPORT OF AN INCIDENT TO THE FIRST STAGES OF AN INVESTIGATION
Overview: Digital messaging is an essential backbone of effective campus communications. Campus communications enhance 
relationships that strengthen retention and engagement with the campus community. These empower student development leaders with 
powerful tools for timely, effective, and creative communications that leading institutions are deploying for amazing results. Consider . . . 

 � Understanding the benefits of a campus mobile app 
 � How to integrate a campus mobile app into an overall campus communications strategy
 � Inspiring case studies for how a campus app can be successfully deployed
 � Legal structure of jurisdiction, standards of evidence, retaliation, quid pro quo and terms for participants

 2:45 — 3:15
 3:15 — 3:30

Q & A DISCUSSION
REFRESHMENT BREAK

 3:30 — 4:30 SESSION 4: COMPLETING THE INVESTIGATION AND FINISHING WELL
Overview: The case studies continue to guide us through the heart of an investigation and allow us to explore mediation, the depths of the 
investigative process, equitable communication, the process of sanctions and the possibility for appeals.

 � Hey, what about due process?
 � Informal intake and discovery versus the formal investigative process
 � What to do next if the incident is not moving to a hearing panel?
 � Aligning your sanctions and appeals within the existing structure of your conduct code
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DAY 2 | THURSDAY, NOVEMBER 11
 9:00 — 9:15 WELCOME AND REVIEW

 9:15 — 10:15 SESSION 5: WHAT IS THIS? HOW  TO WORK  THROUGH THE INITIAL REPORT TO 
  DETERMINE TITLE IX RELEVANCE
Overview: Ok, a student has made a report. Is this really harassment? Does this fit under Title IX? Through the reading of multiple 
short scenarios, we gauge proper Title IX Coordinator response, and whether an incident fits defined terminology of Title IX.

 � What is the test to determine harassing behavior?
 � Can sexual misconduct on campus be a non-Title IX incident?
 � Working through the complexities of VAWA’s (4) core elements
 � Using your campus events to train your community

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 12:00 SESSION 6: INVESTIGATOR TRAINING THAT FITS YOUR INSTITUTIONAL POLICY 
Overview: While much of the focus of Title IX is on institutional compliance, policy, and the coordinator, those serving as investigators 
do the greatest amount of sensitive work. What are the proper techniques to train and empower an investigative team in your 
institution?

 � Distinguishing between Lead Investigator Model and Team Investigations
 � Knowing the law without a law degree: Consent, capacity and impartiality
 � Core steps of every investigation and wrapping it up with report writing
 � Honing your skills, how to train

 12:00 — 12:30 Q & A DISCUSSION

 12:30 — 1:30 LUNCH — CATERED AT THE CONFERENCE CENTER

 1:45 — 2:45 SESSION 7: HEARING PANELS: TAKING AN ILL-DEFINED PROCESS AND CONDUCTING A FAIR HEARING
Overview: Introduced in the August 2020 rulemaking, hearing panels are now required for any sexual assault incident. This 
establishes a legal procedure, yet is led and hosted by institutional employees who are not legal experts. It is possible to do this well 
even without expertise and experience. This session has much to cover and hopefully allows for a sample hearing (case study) to be 
started which will highlight what we have covered.

 � Purpose and roles within the hearing
 � Creating a physical space along with the capacity to handle virtual testimony and record the procedure
 � Establishing decorum in an emotionally charged event while maintaining flow of the hearing
 � Cross examination and ruling on evidence without legal expertise

 2:45 — 3:15
 3:15 — 3:30

Q & A DISCUSSION
REFRESHMENT BREAK

 3:30 — 4:30 SESSION 8: BRING ON THE CASES
Overview: The close of the day will feature several case studies allowing for application and praxis of what has been learned 
throughout the past two days.

 4:30 — 5:00
 6:00

Q & A DISCUSSION
DINNER & FELLOWSHIP

DAY 1  [CONT’D]

 4:30 — 5:00
 6:00

Q & A DISCUSSION
DINNER & FELLOWSHIP


