
DAY 1 | MONDAY, OCTOBER 18
CONFERENCE OVERVIEW: Can anything match the challenge, the pressure, and the potential of resource development for institutions of biblical higher education? The 
greater the vision, the greater the need, and courageous fundraisers step into the gap to see dreams come true. Consider practical and principled insights to strengthen your 
ministry. Learn from advancement leaders who have helped hundreds of institutions raise millions of dollars and more importantly, cultivated priceless relationships with friends 
who enrich the legacy of their school.

 9:00 — 9:15 WELCOME AND INTRODUCTIONS OF PARTICIPANTS & FACULTY

 9:15 — 10:15 SESSION 1:  PRAYER & FUNDRAISING
Presenter: Peter Teague, President Emeritus — Lancaster Bible College | Capital Seminary & Graduate School (PA)
Overview: Do we believe in and practice the power of prayer, or do we just give it lip service? Are we sensitive to the Spirit’s guidance in our 
asking or just yield to the pressure of results? Think deeply with a distinguished spiritual leader about the call to make prayer a vital part of 
your fundraising journey, including . . .

 � Prayer as a window into our motives – purifying our hearts
 � Meaningful prayer for our donors and not just their gifts 
 � Listening to God’s voice – not just articulating our requests
 � Faith, Works & Prayer – the spiritual synergy in partnership with God for Kingdom engagement

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 12:00 SESSION 2: THE ART OF CREATIVELY CARING FOR YOUR DONORS
Presenter: Clark Vandeventer, CEO — Major Gifts Fundraiser, LLC (CA)
Overview: Really caring for your institution’s donors is more than just a clever idea and it’s harder than a novice would think. Caring costs. It 
takes the most creative and thoughtful insights . . . but makes all the difference.  Consider your own caring quotient and cultivate a genuine 
and deeply caring spirit, including . . .

 � Making care for your donors an intentional strategy
 � Assessing your current level of donor care effectiveness
 � Thinking creatively about how to care in more meaningful ways
 � Learning from the experiences of others

 12:00 — 12:30 Q & A DISCUSSION

 12:30 — 12:45
 12:45 — 1:30

A WORD FROM OUR SPONSOR — Blackbaud
LUNCH — CATERED AT THE CONFERENCE CENTER

 1:45 — 2:45 SESSION 3: THE ART & SCIENCE OF AN EFFECTIVE DONOR ASK
Presenter: Terry Munday, Former Advancement VP — Indiana Wesleyan University (IN)
Overview: The principle is irrefutable – the major reason donors don’t give is because they’re not asked.
This simple but profound act – making a clear, appropriate, and compelling ask may be the single greatest weakness in most advancement 
officers’ practice. Learn from an excellent coach and veteran advancement leader how he has helped presidents and advancement officers 
overcome their fear and develop a personal pattern of effective asks, including . . . 

 � The essential components of an effective ask – the basics
 � Getting to the “ask” – overcoming fear and talking too much
 � How to turn a “no” into a “yes”
 � Setting goals and becoming proactive

 2:45 — 3:15
 3:15 — 3:30

Q & A DISCUSSION
REFRESHMENT BREAK

 3:30 — 4:30 SESSION 4: BUILDING A DONOR-FRIENDLY WEBSITE
Presenter: Aimee Deraco, Chief Operating Officer — YDOP/Internet Marketing (PA)
Overview: Smart advancement leaders know the vital role their website plays in their fundraising strategy. Thanks to the pandemic, this is 
more important than ever. Even worse are many websites across ABHE institutions designed by IT technicians who know little about website 
marketing. Assess your current website against best practices and sharpen your edge. Consider . . . 

 � Industry standards for user-friendly websites – what you should know
 � Typical mistakes institutions make in website design for fundraising
 � Conducting an audit of your website for effectiveness
 � Crafting a plan for making your website donor-friendly and effective
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DAY 2 | TUESDAY, OCTOBER 19
 9:00 — 9:15 WELCOME AND REVIEW

 9:15 — 10:15 SESSION 5:  THE MAKING OF A HIGHLY EFFECTIVE ADVANCEMENT OFFICER
Presenter: Pat McLaughlin, President — The Timothy Group (MI)
Overview: So, you are responsible for the resource development ministry of your institution. You believe in your institution’s 
mission and truly care for people. Now what? What are the irrefutable habits and disciplines that make for effective results? Great 
advancement officers are both born and made, including . . . 

 � Choosing the best foci from among all the good options
 � Setting priorities based on ROI — not personal preferences
 � Personal disciplines that matter — God is in the details
 � Attitudes are contagious — choosing well

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 12:00 SESSION 6: PLANNED GIVING — 7 NUMBERS THAT EXPLAIN THE HUGE BENEFITS
Presenter: Clay Perkins, Executive Vice President — Financial Planning Ministry (CO)
Overview: Many leaders overlook a simple, proven method of achieving long-term financial security for their institution – planned 
giving. Most institutions have committed and generous donors. But advancement leaders often don’t realize how much more effective 
they could be with a planned giving strategy. Consider practical steps from a non-profit ministry that has raised over $85 million in 
planned gifts for faith-based education, steps you could take to begin an estate planning program for your institution. Take action that 
could reap huge dividends.

 � Looking at numbers you should consider — weigh the impact
 � Reviewing options and plans to get started — walk then run
 � Understanding the process of planned giving — it’s not rocket science
 � Finding help when needed — knowing what you need

 12:00 — 12:30 Q & A DISCUSSION

 12:30 — 1:30 LUNCH — CATERED AT THE CONFERENCE CENTER

 1:45 — 2:45 SESSION 7: EMERGING STRONGER — LEARNING FROM THE PANDEMIC, CRISIS, AND SOCIAL ISSUES 
Presenter:  Dan Flatt, Enterprise Sales Mgr./EFP Solutions — Blackbaud (SC) 
Overview: Consider the permanent effects on higher education advancement strategy wrought by this past year’s global pandemic, 
economic crisis and the elevation of social justice issues.  Learn from Blackbaud’s new research across 160 institutions of higher 
education. Consider changes you should make and creative ideas you might consider, including . . . 

 � Raising more money . . . and spending less – a new normal
 � Virtual fund raising – the new art
 � Donor relations – now more important than ever
 � Fund raising events – likely permanent changes

 2:45 — 3:15
 3:15 — 3:30

Q & A DISCUSSION
REFRESHMENT BREAK

 3:30 — 4:30 SESSION 8: THE EXTRAORDINARY POWER OF BIBLICAL STEWARDSHIP MINISTRY
Presenter: David Medders, Chief Advancement Officer — ABHE (FL)
Overview: Fundraising within the context of ABHE should be biblically grounded and integrated. What does this mean? What 
difference does this make? Consider the core principles of biblical stewardship and the profound change this can make for you 
personally and professionally, including . . . 

 � The counter-cultural biblical worldview of fundraising 
 � Irrefutable principles of biblical fundraising
 � Extraordinary implications for your stewardship ministry
 � Biblical compass settings that will change your trajectory

 4:30 — 5:00
 6:00

Q & A DISCUSSION
DINNER & FELLOWSHIP

 4:30 — 5:00
 6:00

Q & A DISCUSSION
DINNER & FELLOWSHIP

DAY 1  [CONT’D]
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