
DAY 1 | MONDAY, OCTOBER 31
CONFERENCE OVERVIEW: This time in the history marks the greatest creation of wealth the world has ever seen. This presents astonishing possibilities for fundraising. 
It’s our time to hone our skills, craft the right strategy and step into the arena with prayerful boldness as stewardship ministers of the gospel. Join this exciting journey of 
connecting God’s resources to His work at your institution. Build the bridges of blessing between those in whom God has entrusted resources with institutions raising up a 
new generation of spiritual leaders. 

 9:00 — 9:30 WELCOME AND INTRODUCTIONS OF PARTICIPANTS & FACULTY

 9:30 — 10:15 SESSION 1: LAUNCHING YOUR ANNUAL FUND CAMPAIGN FOR EXTRAORDINARY RESULTS
Presenter: Pat McLaughlin | CEO, The Timothy Group (MI)
Overview: The bread and butter of every advancement department is a well-planned and well-executed Annual Fund. Setting the 
right goals, crafting an effective strategy, making appropriate assignments, being intentional with major donors, designing creative 
communications, and more — there are vital pieces to the puzzle that when in place, can result in extraordinary results. 

 X Knowing how to determine the right goals
 X Building a compelling case
 X Engaging all the key players, especially major donors
 X Starting well and staying the course

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 11:45 SESSION 2: ADDING VALUE TO YOUR MAJOR DONORS — YOU HAVE SO MUCH TO GIVE
Presenter: Clark Vandeventer | CEO, Major Gifts Fundraiser, LLC (AL)
Overview: We believe the principle, give & to you shall be given. In this spirit, every advancement officer has often thought, how can I give 
back to our major donors in meaningful ways. This is a powerful question. Think through creative and enriching ways to invest in your major 
donors with one who has done it . . . with passion. Open new doors of relationship building and add lasting value to your key friends.

 X Thinking through what you have to give
 X Understanding what is of high value to your major donors
 X Grasping the role and questions and listening as value-adding gifts
 X Crafting an intentional strategy for donor investment — beyond tokens

 11:45 — 12:15 Q & A DISCUSSION

 12:15 — 12:30
 12:30 — 1:30

A WORD FROM OUR SPONSOR — THE TIMOTHY GROUP
LUNCH — CATERED AT THE CONFERENCE CENTER

 1:30 — 2:15 SESSION 3: WEALTH TRANSFER — THE BIGGEST INVESTMENT IN YOUR INSTITUTION’S FUTURE
Presenter: Clay Perkins | Executive Vice President, Financial Planning Ministry (CA)
Overview: We know, and the data is compelling – the largest gifts to your institutions are through estate plans/planned giving. Take a 
fresh look at the numbers and what this could and should mean for your institution. Craft plans to engage or expand this ministry and see 
the legacy blossom. 

 X Knowing what’s happening in the wealth transfer arena — astonishing numbers
 X Being intentional about including planned giving in your ministry — proactive initiative
 X Reviewing practical steps to take in getting engaged or expanded your engagement
 X Having planned giving conversations — practical helps & hints

 2:15 — 2:45
 2:45 — 3:00

Q & A DISCUSSION
REFRESHMENT BREAK

 3:00 — 3:45 SESSION 4: UNLEASHING THE POWER OF YOUR DATA TO DRIVE FUNDRAISING RESULT
Presenter: Dan Flatt | Enterprise Sales Mgr./EFP Solutions, Blackbaud (SC)
Overview: Are you using your data to help reach your fundraising goals or shooting in the dark? With pressure for results and increasing 
contributions more intense than ever, it’s time for smart leadership informed by key insights from your data. Hear from an expert how to 
make this happen and watch the results!

 X Understanding how data should be woven into your fundraising strategy
 X Data analytics — the secret sauce for top fundraisers
 X Creating an effective process for collecting the right data
 X Taking a team approach — engaging the team in data insights

 3:45 — 4:15
 4:15 — 4:30

Q & A DISCUSSION
WRAP-UP
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DAY 2 | TUESDAY,  NOVEMBER 1
 9:00 — 9:30 WELCOME AND REVIEW

 9:30 — 10:15 SESSION 5: LEARNING THE ART & SCIENCE OF AN EFFECTIVE DONOR ASK 
Presenter: Terry Munday | Retired VP for University Advancement; Indiana Wesleyan University (IN)  
Overview: The words of Christ still apply to the fundraising efforts of our institutions — we have not because we ask not. Why is this 
such a weakness among advancement leaders? How do we bridge the gap between sharing the vision and articulating an effective 
ask that gracefully invites donor investment? Learn from a master as asking. 

 X Knowing the essential elements of an effective ask 
 X Understanding why the “ask” so often fails 
 X Thinking through creative responses to the “no”

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 11:45 SESSION 6: BUILDING & OPTIMIZING THE TEAM THAT WILL GROW YOUR REVENUE
Presenter: John Savage | CEO, The Savage Group (WA)  
Overview: Every institution is at a different point in the growth of what The Savage Group refers to as “Donor Engagement 
Ministry.”  Most presidents and advancement leaders agree that the challenge to growing their revenue lies in growing their team.  
What are the phases of growth for an advancement department and how do you get from where you are to where you’d like to be? 

 X Knowing your top 10 revenue sources and the best sequence for their development
 X Forging (and affording) the team that can take you there
 X Identifying what propels some institutions forward and what inhibits those that lag behind
 X Crafting a plan to develop the department that will ensure and sustain the revenue you need

 11:45 — 12:15 Q & A DISCUSSION

 12:15 — 1:30 LUNCH – CATERED AT THE CONFERENCE CENTER

 1:30 — 2:15 SESSION 7: GETTING READY FOR A CAPITAL CAMPAIGN — INSIGHTS FROM A 
                     PRESIDENT’S JOURNEY
Presenter:  Peter Teague | President Emeritus, Lancaster Bible College | Capital Seminary & Grad School (PA)
OVERVIEW: Growing institutions and capital campaigns go hand in hand. But not all institutions will be prepared or execute these 
well. Walk through the details of getting ready with a distinguished president who’s led many successful campaigns.

 X Knowing when the need is ripe for a campaign — institutional readiness
 X Surveying the important leadership issues — sphere’s influence & responsibility
 X Building the basics — fundraising goals, gifts table, feasibility study
 X Choosing the right launch — quiet and public phase

 2:15 — 2:45
 2:45 — 3:00

Q & A DISCUSSION
REFRESHMENT BREAK

 3:00 — 3:45 SESSION 8: HOW KNOWING CHRIST & HIS WORD HAS FORMED MY ENGAGEMENT 
                      IN FUNDRAISING
Presenter: Richard Clark | Vice President for Advancement, Johnson University (TN) 
Overview: While the broad field of philanthropy has great value, there are many distinctives that flow from your relationship with 
Christ and knowing his Word. What does this mean for an advancement leader in biblical higher education and for your personal 
ministry? Hear insights from an advancement leader and follower of Christ.

 X Knowing Christ has shaped my fundraising worldview — Kingdom perspectives 
 X Following Christ has changed my relationship with donors — spiritual formation 
 X Grounding in his Word has deepened my motivations — theology of advancement 
 X Listening to the Holy Spirit has impacted my walk of faith — passion for obedience 

 3:45 — 4:15
 4:15 — 4:30

Q & A DISCUSSION
WRAP-UP
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