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Organizing Questions

1. What do we expect for faculty?
2. How do we hire for those expectations?
3. How do we cultivate faculty who achieve expectations?
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https://bit.ly/3fYzISw




What do we expect?

@ Associate Deans

Dear Dept Chairs: Please try to hire adjuncts with

experience as baristas. The assistant professors you've
been hiring have been complete disappointments in
terms of their coffee making skills. It's like they've never
made a latte before!







Sources and Expectations

1.
2.
3.
4,
3),
6.
7.

US higher education industry'3
Missional IHEs®™
ABHE IHEs
Denomination/fellowship
Specific IHE
Demographics>® 8
Others?
Restrictions vs (and?) demands



What Are Our Expectations?

Typical for IHEs' Typical(?) for ABHE

e Teaching e Personal spiritual
e Institutional service Dl el
. , , e Student mentoring
e Scholarship (doing/being?) Ministry involvement
beyond the college
e Participation in IHE culture,
life
e Others?




How do we hire for those
expectations?

@ Associate Deans

Our recruiting and faculty retention strategies are

simple. We are looking for someone good enough to
get tenure, but not good enough to get a better job.
Welcome to the college equivalent of the Hotel
California!




Communicating Expectations

(Lived) mission documents

Institutional culture descriptions/documents
Faculty/employee handbooks

Hiring policy/process

Others?
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The Issue of “Fit”"




How do we cultivate faculty
who achieve expectations?

@ Associate Deans

The Centre for Faculty Excellence is pleased to
announce our new mentoring initiative, “How To Make
Friends And Be A Friend.”

If you have any friends, you are eligible to serve as a
Mentor.




Formal Methods

Promotion criteria®

Formal awards

Adopted/adapted scholarship model?
Campus rituals®

Load credit

Others?



Informal Methods

Recognition/awards

Hero stories

Faculty-to-faculty mentoring®

Encouragement of smaller communities (e.g.,
departments)

Approach to work quality of life'?

e Others?
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