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Organizing Questions

1. What do we expect for faculty?
2. How do we hire for those expectations?
3. How do we cultivate faculty who achieve expectations?

https://bit.ly/3fYzlSw



What do we expect?
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Sources and Expectations

1. US higher education industry1-3

2. Missional IHEs3-5

3. ABHE IHEs
4. Denomination/fellowship
5. Specific IHE
6. Demographics5-6, 8-9

7. Others?
Restrictions vs (and?) demands



What Are Our Expectations?

Typical for IHEs14

● Teaching
● Institutional service
● Scholarship (doing/being?)

Typical(?) for ABHE

● Personal spiritual 
health/development

● Student mentoring
● Ministry involvement 

beyond the college
● Participation in IHE culture, 

life
● Others?



How do we hire for those 
expectations?



Communicating Expectations

1. (Lived) mission documents
2. Institutional culture descriptions/documents
3. Faculty/employee handbooks
4. Hiring policy/process
5. Others?



The Issue of “Fit”



How do we cultivate faculty
who achieve expectations?



Formal Methods

● Promotion criteria3

● Formal awards
● Adopted/adapted scholarship model2

● Campus rituals8

● Load credit
● Others?



Informal Methods

● Recognition/awards
● Hero stories
● Faculty-to-faculty mentoring3

● Encouragement of smaller communities (e.g., 
departments)

● Approach to work quality of life12

● Others?
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