
DAY 1 | MONDAY, OCTOBER 25
CONFERENCE OVERVIEW: An essential discipline of every mature institution is an effective system of assessment. This is not a one-time project on the institutional check 
list. It’s an ongoing process that tracks learning outcomes and demonstrates institutional effectiveness; in short, it is how an institution knows how well they’re delivering on 
their educational promise. An effective assessment system is the secret sauce of continuous quality improvement that informs budgeting and strategic planning. It’s simply 
indispensable for institutional excellence. Learn from distinguished leaders across higher education how you can build effective assessment into the warp and weave of your 
institution. Help your institution effectively assess what’s important and lead your institution toward excellence.  

 9:00 — 9:15 WELCOME AND INTRODUCTIONS OF PARTICIPANTS & FACULTY

 9:15 — 10:15 SESSION 1:  ARE WE ACHIEVING OUR MISSION? GETTING THE BIG PICTURE OF ASSESSMENT
Presenter: Lisa Beatty, Director — ABHE Commission on Accreditation (FL)
Overview: Developing and implementing an effective assessment plan requires a clear-eyed understanding of your unique mission and 
the overarching purposes of assessment. Assessment plans that demonstrate mission achievement fuel a culture of assessment and drive 
continuous improvement. What are the big picture issues that bring meaning and value to the work of assessment?

 � Understanding your unique institutional outcomes
 � Developing YOUR OWN assessment plan and process
 � Answering the big questions
 � Investing in a culture of assessment

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 12:00 SESSION 2: ARE THEY LEARNING WHAT WE SAY THEY ARE? ASSESSING STUDENT LEARNING
Presenter: Verna Lowe, CEO — Strategic Assurance (KY)
Overview: Biblical higher education institutions aspire to teach and equip the next generation of Christian servants and leaders for God’s 
work in this world. How do we know how well we are doing? The process of learning outcomes assessment provides critical evidence of 
mission achievement.

 � Starting from scratch or starting over
 � Involving the right stakeholders in the process
 � Evaluating what matters
 � Developing a manageable process

 12:00 — 12:30 Q & A DISCUSSION

 12:30 — 12:45
 12:45 — 1:30

A WORD FROM OUR SPONSOR - WEAVE
LUNCH — CATERED AT THE CONFERENCE CENTER

 1:45 — 2:45 SESSION 3: ARE WE MEETING OUR INSTITUTIONAL GOALS? 
         ASSESSING INSTITUTIONAL EFFECTIVENESS
Presenter: Michael Jackson, VP of Academic Affairs — Heritage Christian University (AL)
Overview: While student learning rests at the core of institutional effectiveness, the complex environment of higher education demands 
careful and continuous attention to achievement of other institutional outcomes. What key performance indicators are critical to your 
institutional success, and how can you track your progress? 

 � Articulating institutional goals relative to mission
 � Identifying your essential KPIs
 � Navigating definitions for retention, attrition, completion, placement and other important metrics
 � Involving non-academic personnel in the work of assessment

 2:45 — 3:15
 3:15 — 3:30

Q & A DISCUSSION
REFRESHMENT BREAK

 3:30 — 4:30 SESSION 4: WHAT RESULTS DO WE EXPECT? ARTICULATING MEASURABLE OUTCOMES
Presenter: Teresa Roberts, VP for Institutional Research & Effectiveness — Ozark Christian College (MO)
Overview: Effective assessment begins with the ends. What specific outcomes do you want to achieve? The articulation of clear and 
measurable outcomes provides the foundation for meaningful evaluation.

 � Describing your ideal graduate, what you want students to know, be, and do
 � Engaging academic and student life personnel in crafting student learning outcomes
 � Crafting institutional outcome statements
 � Making outcomes measurable and actionable
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DAY 2 | TUESDAY,  OCTOBER 26
 9:00 — 9:15 WELCOME AND REVIEW

 9:15 — 10:15 SESSION 5:  HOW WILL WE KNOW IF WE ACHIEVED OUR GOALS?  
          IDENTIFYING EFFECTIVE MEASURES AND BENCHMARKS
Presenter: Charles Faber, Academic Dean — Boise Bible College (ID) 
Overview: Effective assessment requires the right tools, and there is no shortage of available measures to assess student learning 
and institutional effectiveness. How do you assess the value of various options and set meaningful achievement targets?

 � Identifying criteria for effective assessment measures
 � Matching measures with desired outcomes
 � Understanding the value of a well-crafted rubric
 � Making assessment interesting and valuable to faculty and staff

 10:15 — 10:45
 10:45 — 11:00

Q & A DISCUSSION
REFRESHMENT BREAK

 11:00 — 12:00 SESSION 6: HOW DO WE MAKE SENSE OF OUR EVIDENCE? COLLECTING 
         AND ANALYZING DATA
Presenter: Brian Tomhave, Associate Academic Dean of Non-Traditional Studies — Life Pacific University (CA)
Overview: An effective assessment plan creates a systematic approach to data collection and management. But collecting evidence 
of achievement is the not the end game. The fun begins with meaningful analysis of the data with an eye to identifying achievement 
gaps and the actions needed to address them.

 � Developing systematic processes for gathering and managing data
 � Collecting and analyzing data at the right time to support institutional decision-making
 � Engaging the right stakeholders in collaborative analysis
 � Focusing on what matters

 12:00 — 12:30 Q & A DISCUSSION

 12:30 — 1:30 LUNCH – CATERED AT THE CONFERENCE CENTER

 1:45 — 2:45 SESSION 7: HOW DO WE CLOSE THE ASSESSMENT LOOP? USING ASSESSMENT DATA TO 
        DRIVE QUALITY IMPROVEMENT
Presenter:  Aaron Profitt, VP for Academic Affairs — God’s Bible School and College (OH)
Overview: Institutional improvement lies at the heart of the assessment process. How do you take what you have learned and use it 
to improve student learning and institutional effectiveness outcomes? And how will you know if your changes made a difference?

 � Listening to the data and developing effective action plans for improvement
 � Deciding what to act on and what to watch
 � Implementing data-informed change and circling back to assess the effects
 � Connecting assessment to your planning and budgeting processes

 2:45 — 3:15
 3:15 — 3:30

Q & A DISCUSSION
REFRESHMENT BREAK

 3:30 — 4:30 SESSION 8: WHO NEEDS TO KNOW WHAT WE LEARNED? REPORTING YOUR FINDINGS
Presenter: Kevin Hester, VP for Institutional Effectiveness — Welch College (TN)
Overview: Sharing assessment results internally motivates change and provides a context for celebrating successes. Sharing your 
findings externally engenders public confidence and meets federal guidelines for transparency of institutional outcomes. So…what do 
you share, and how do you summarize your findings for public and regulatory audiences?

 � Communicating assessment results to the campus community
 � Finding ways to make assessment results meaningful to outside audiences
 � Meeting regulatory requirements to make institutional outcomes public 
 � Highlighting strengths for institutional advancement

 4:30 — 5:00
 6:00

Q & A DISCUSSION
DINNER & FELLOWSHIP

 4:30 — 5:00
 6:00

Q & A DISCUSSION
DINNER & FELLOWSHIP
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