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QUESTIONS
• How has your student body profile changed as a result of
COVID-19 with respect to new students, transfer students,
returning students, age, ethnicity, full-time, part-time status?
• Was there an enrollment increase of decrease for the fall of
2020 and to what degree?
• What was the budget impact of the Coronavirus on your
2019-2020 fiscal year?
• What budget adjustments have you had to make for this
current 2020-2021 fiscal year?

QUESTIONS
• How did the pandemic affect your donation revenue for the
past fiscal year?
• What different strategies have you developed to meet your
current fundraising goals?
• How have your educational delivery systems changed for this
academic year?
• Have your returned primarily to face-to-face instruction or
has there been an increase in alternative modalities?

QUESTIONS
• What impact has the pandemic had on human resource needs?
• What organizational changes have taken place with respect to
personnel?
• How have your physical resource needs changed with respect to
facilities and equipment?
• What technology changes have you made as a result of the
pandemic?
• What lessons have you learned from the COVID-19 pandemic and
what are you doing differently to carry out your mission?

