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DAY 1 | MONDAY, NOVEMBER 9

 8:00 — 8:30 WELCOME AND INTRODUCTIONS OF PARTICIPANTS & FACULTY

 8:30 — 9:30 SESSION 1:  ENSURING THE HEALTH & SAFETY OF YOUR CAMPUS COMMUNITY
Presenter: Rick Swift, Dean of Student Life — Columbia International University (SC)
Overview: Seldom have campus communities faced such a serious health risk like the COVID-19 pandemic. What have we 
learned about ensuring campus health & safety? What are new ideas and protocols for the future?  What are campus leaders 
doing to prepare for whatever may be next . . . including:

 � Re-thinking campus health provisions & policies
 � Measuring the risks and choosing the right responses
 � Caring for students – physically, emotionally, spiritually, relationally
 � Campus implications for new infection outbreaks

 9:30 — 10:00 Q & A DISCUSSION

 10:00 — 10:30 REFRESHMENT BREAK

 10:30 — 11:30 SESSION 2: EXIGENCY & PANDEMIC RESPONSE PLANS
Presenter: Scott Cawood, Senior VP for Student Affairs — Cairn University (PA)
Overview: In our post-pandemic world, what are the strategies being created by prudent student development leaders? How are 
we preparing for what comes next? Think forward with a veteran campus leader about what exigency plans can look like and how 
we can prepare for unexpected crises.

 � Creating scenario plans and response protocols
 � Crafting communication plans for students, parents and other key stakeholders
 � Establishing first response plans with health care professionals and community facilities
 � Designing structures for crisis response

 11:30 — 12:00 Q & A DISCUSSION

 12:00 — 1:00 LUNCH – CATERED AT THE CONFERENCE CENTER

 1:00 — 2:00 SESSION 3: CREATING A CAMPUS CULTURE DESIGNED FOR STUDENT SUCCESS
Presenter: Matt Boisvert, President — Pharos Resources (TX)
Overview: Learn the essential principles and strategies that will help you improve your institutional health through higher student 
retention. This session will equip you to better identify your most at-risk students and create pathways so more students achieve 
their goals and graduate. 

 � Defining the institutional value of student success and improved retention
 � Identifying the leading and lagging indicators of student success
 � Gathering student experiences and needs
 � Representing the perspective of the student in process decisions

 2:00 — 2:30 Q & A DISCUSSION

 2:30 — 3:00 REFRESHMENT BREAK

 3:00 — 4:00 SESSION 4: THE POWER OF A HIGHLY EFFECTIVE RETENTION-FOCUSED CAMPUS
Presenter: Rachel Phillips-Buck, VP for Student Success — Pharos Resources (TX)
Overview: A retention-focused campus must have a plan to connect with students, solve problems, and measure success. Learn 
more about the student success funnel, and how to apply it in best practice ways to achieve better retention and a systemic 
approach to student success. 

 � Connecting every student with vital “touch-point” relationships 
 � Creating a culture of student support and student success
 � Utilizing faculty & staff for early intervention & effective resolution
 � Measuring your interventions and telling your story of success 

 4:00 — 4:30 Q & A DISCUSSION

 4:30 — 5:00 FRESHEN UP BREAK

 5:00 — 7:00 DINNER & FELLOWSHIP

EXECUTIVE
LEADERSHIP TRAINING



STUDENT DEVELOPMENT OFFICERS CONFERENCE
Growing Leaders for a Growing Movement

NOVEMBER 9-10, 2020
PROGRAM SCHEDULEABHE

www.abhe.org

DAY 2 | TUESDAY,  NOVEMBER 10
 8:00 — 8:30 WELCOME AND REVIEW

 8:30 — 9:30 SESSION 5:  CREATING TEAM SYNERGY WITH THE PRESIDENT & CABINET
Presenter: Kirk Sabine, VP for Campus Life — Kingswood University (NB)
Overview: Few things can amplify the influence and effectiveness of a student development leader like team synergy. When the 
results are greater than the sum of the parts – everyone wins and energy moves to a new level. Consider how team synergy is 
built and sustained including:

 � Understanding the essential principles of team synergy
 � Cultivating a synergy environment – how to get started
 � Grasping how and why communication is key – what feeds and kills synergy
 � Building synergy above, around and within your place in campus leadership

 9:30 — 10:00 Q & A DISCUSSION

 10:00 — 10:30 REFRESHMENT BREAK

 10:30 — 11:30 SESSION 6: CREATIVE IDEAS FOR ENERGIZING STUDENT MORALE
Presenter: Joshua Beers, President — OneLife Institute (PA)
Overview: Beyond hard data like enrollment numbers, one highly nuanced threat from the pandemic is student morale. Rather 
than a wait & see or passive reaction, how can student development leaders creatively lean into this important dynamic and 
make a big difference including:

 � Inspiring communications even within the online community
 � Creating caring initiatives that build community
 � Employing the power of listening
 � Building bridges across campus, online and with students’ families

 11:30 — 12:00 Q & A DISCUSSION

 12:00 — 1:00 LUNCH – CATERED AT THE CONFERENCE CENTER

 1:00 — 2:00 SESSION 7: ASSESSING & CHOOSING THE RIGHT ATHLETIC PROGRAMS
Presenter:  Dan Wood, Executive Director — NCCAA (SC)
Overview: Few campus activities can have such a profound impact like well run, mission-fit athletic programs – both intramural 
and intercollegiate.  What is the secret of choosing the right sports and assessing impact effectiveness? Hear the sage advice 
from the leader of Christian college athletics including:

 � Weighing essential principles & purposes before decisions are made
 � Learning hard lessons from common mistakes
 � Assessing results against goals and mission impact
 � Cultivating a spiritual, character transforming synergy in your athletic programs

 2:00 — 2:30 Q & A DISCUSSION

 2:30 — 3:00 REFRESHMENT BREAK

 3:00 — 4:00 SESSION 8: “YOUR LIGHT WILL RISE”:  RESPONDING AS CHRISTIANS TO INJUSTICE 
Presenter: Christen Price, Legal Counsel — National Center on Sexual Exploitation (DC)
Overview: When darkness presses in upon our culture and injustice cries for response at so many levels, what can we do as 
salt and light for Christ? Walk with a thoughtful leader into the arena of racial prejudice, sexual exploitation, and other forms of 
oppression to consider creative ways we can make a difference – on our campus and beyond, including:

 � Grasping current social & moral issues from a biblical perspective
 � Cultivating a just, caring and respectful campus environment
 � Prompting proactive engagement in the pressing issues of our day
 � Learning important lessons from history about addressing injustice

 4:00 — 4:30 Q & A DISCUSSION

 4:30 — 5:00 FRESHEN UP BREAK

 5:00 — 7:00 DINNER & FELLOWSHIP
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