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DAY 1 | MONDAY, OCTOBER 19
 8:00 — 8:30 WELCOME AND INTRODUCTIONS OF PARTICIPANTS & FACULTY

 8:30 — 9:30 SESSION 1:  THE POWER OF PRESIDENTIAL VISION AND FUNDRAISING ENGAGEMENT 
Presenter: Mark Smith, President — Columbia International University (SC)
Overview: How could you adequately measure the profound impact of a compelling vision for institutional resource development? 
And no one leads this process like the president. Hear the inspiring insights from one of ABHE’s most successful resource 
development presidents who is fully engaged in the fundraising effort of his school:

 � Grasping the contagion of a compelling vision
 � Understanding how vision connects with the heart of donors
 � Empowering the president’s role in fundraising
 � Presidential synergy with the advancement team

 9:30 — 10:00 Q & A DISCUSSION

 10:00 — 10:30 REFRESHMENT BREAK

 10:30 — 11:30 SESSION 2: LEARNING HOW TO MAKE A VIRTUAL ASK
Presenter: Brad Layland, President — The Focus Group (FL)
Overview: Overnight, the COVID-19 pandemic pushed many institutional functions into the virtual arena. This included donor 
relations and major donor solicitation. But what does this new virtual reality look like in the crucial exchange of making the ask? 
Consider practical insights from a distinguished advancement leader and keep asking — virtually. 

 � Re-thinking the principles of donor solicitation for the virtual engagement
 � Knowing practical steps to set up an effective virtual ask
 � Remembering vital perspectives for respecting your donors
 � Cultivating key relationships with effective communications 

 11:30 — 12:00 Q & A DISCUSSION

 12:00 — 1:00 LUNCH – CATERED AT THE CONFERENCE CENTER

 1:00 — 2:00 SESSION 3: THE HEART AND JOY OF A STEWARD FUNDRAISING LEADER
Presenter: Scott Rodin, President — Rodin Consulting (WA)
Overview: The highest calling of biblical advancement leaders is not just to raise money but to advance the purposes of God’s 
kingdom through the ministry of development. From our core motivation to partner relations and invitation — this makes all the 
difference. Consider the wise counsel and thoughtful insights of a distinguished steward leader:

 � Understanding our calling as a steward leader — motivation
 � Seeing fundraising through the eyes of a steward leader — perspective
 � Cultivating steward leader habits — distinctive disciplines
 � Changing partner relationships to Kingdom engagements — paradigm shift

 2:00 — 2:30 Q & A DISCUSSION

 2:30 — 3:00 REFRESHMENT BREAK

 3:00 — 4:00 SESSION 4: EFFECTIVE AND MEANINGFUL DONOR APPRECIATION 
Presenter: Clark Vandeventer, Head Fundraising Coach — Major Gifts Fundraiser, Inc. (CA)
Overview: Beyond the premiums, gifts and certificates, what is really meaningful to donors as an appropriate expression of 
appreciation? How do distinguished advancement officers treat donor relationships with honor and respect, especially in the art 
of expressing gratitude that is not trite or perfunctory? Consider insights from a major donor guru with a passion for healthy donor 
relationships, including:

 � Considering appreciation through the eyes of the donor
 � Caring enough to make appreciation meaningful
 � Listening to our donors, even beyond words, about what matters

 4:00 — 4:30 Q & A DISCUSSION

 4:30 — 5:00 FRESHEN UP BREAK

 5:00 — 7:00 DINNER & FELLOWSHIP
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DAY 2 | TUESDAY, OCTOBER 20
 8:00 — 8:30 WELCOME AND REVIEW

 8:30 — 9:30 SESSION 5:  TAKING TIME TO CARE FOR YOUR DONORS
Presenter: Peter Teague, President Emeritus — Lancaster Bible College | Capital Seminary & Graduate School (PA)
Overview: Is there any reason major donors should expect you to care as much for them as you do their money? Do we? How does 
this value proposition play out in a well-crafted resource development strategy? Consider keen insights from the donor relations journey 
of one of our most distinguished presidents, including:

 � Owning the responsibility to care — heart engagement
 � Organizing for effectiveness — it takes a team
 � Tapping creative and meaningful ideas — symbols and experiences of value
 � Knowing some relationships are for life — commitment

 9:30 — 10:00 Q & A DISCUSSION

 10:00 — 10:30 REFRESHMENT BREAK

 10:30 — 11:30 SESSION 6: CONDUCTING PERSONAL & VIRTUAL MAJOR DONOR RESEARCH & 
  CAMPAIGN FEASIBILITY STUDY
Presenter: Pat McLaughlin, CEO — The Timothy Group (MI)
Overview: In our new normal pandemic world where so much is done virtually . . . what does this look like for advancement leaders as 
they do major donor research and interviews as part of their feasibility studies? What are insights and best practices being identified 
that should guide our virtual relations with donors? Consider the counsel of a distinguish professional including:

 � Making virtual donor research and visits part of your advancement strategy
 � Learning to make virtual donor visits — the art and science
 � Knowing the distinctives of virtual conversations — virtual etiquette 
 � Choosing to be proactive — staying engaged virtually

 11:30 — 12:00 Q & A DISCUSSION

 12:00 — 1:00 LUNCH — CATERED AT THE CONFERENCE CENTER

 1:00 — 2:00 SESSION 7: MAKING YOUR CRM AN EFFECTIVE COMMUNICATION PLATFORM 
Presenter: Blackbaud (SC)
Overview: Every effective fundraising strategy includes a well-crafted communications plan. Strong advancement teams have a 
powerful CRM at the center of this plan. Do you? Consider how a good CRM should work for you and what it takes to make it happen. 
Learn from a professional CRM expert and take your communications strategy to the next level, including:

 � Understanding the basics of CRM technology
 � Choosing wisely the CRM that’s right for you
 � Weaving a communications strategy into your CRM data base
 � Training the team to keep data current, accurate, and actionable

 2:00 — 2:30 Q & A DISCUSSION

 2:30 — 3:00 REFRESHMENT BREAK

 3:00 — 4:00 SESSION 8: TAPPING TODAY’S UNPRECEDENTED WEALTH TRANSFER
Presenter:  Terry Munday, Retired VP for University Advancement — Indiana Wesleyan University (IN)
Overview: Perhaps the most untapped potential for every institution is the unprecedented transfer of wealth. Regardless of the 
economic turbulence or pandemic, we are witnessing the greatest transfer of wealth in the history of the world. So — are you aware 
and engaged as a Kingdom steward — helping your older friends make wise decisions about their planned giving to preferred charities? 
Catch the passion of one of our distinguished veteran fundraisers. 

 � Grasping the magnitude of the wealth transfer
 � Understanding what this means for your advancement strategy
 � Assessing & prioritizing your donor pool for planned giving initiatives
 � Taking practical steps — starting now

 4:00 — 4:30 Q & A DISCUSSION

 4:30 — 5:00 FRESHEN UP BREAK

 5:00 — 7:00 DINNER & FELLOWSHIP
EXECUTIVE
LEADERSHIP TRAINING


