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We wrote the book, literally, 
on thriving for independent 
higher education.

The Thriving Framework

From Courageous Leadership to 
Transformative Environments, 
The Thriving Framework®

provides a powerful lens 
through which we view 
institutional health.
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Questions to Consider

• What ideas are present now?

• How will we generate new ideas?

• Who is we?

• What would be most impactful?

• What would create sustainable momentum?

• What are possible funding sources?

• How will we decide?



Pivot Points
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“...the challenge to higher education leaders is to “re-imagine their role 
from stewards of an existing enterprise to innovators of a new venture”

- Louis Soares, American Council on Education



“The demands of a rapidly evolving digital world, the 
democratization of knowledge, the availability and 
access of content, and the fierce market demands of 
demographic change combined with price sensitivity 
and public scrutiny of higher education have 
illuminated the academy’s shortcomings.” 

- Soliday / Lombardi, 2019
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Context: Status of Stasis + Paralysis by Process

Incremental Disruptive

Technical Adaptive

Operational Cultural

Slower Faster

Consensus
Action / 
Initiative

How can colleges 
and universities 
reframe growth 

and sustainability 
in radically 

transformative 
ways?
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Pivot: A Vision for the New University

• The university of the future - the new university -

will lead in the twenty-first century as a center for 

innovation.

• Ideas continuously piloted, applied, and 

implemented

• Higher education partners with businesses, school 

districts, and organizations to solve societal needs 

across a wide array of issues

• Complex diversity of the American landscape will 

be seen, felt, and experienced such that all 

people will work within a culture of inclusion and 

appreciative engagement.



• Purposefully directed to an identified vision of what could be

• Stands on the demonstrable strengths of mission and expertise

• “Leapfrogs” over small, incremental steps, making the most 

important things happen

• Drives action relentlessly

• Reflects an understanding of the urgency for change             

(not all the answers at hand)

• Intentionally includes levels of risk

• Results in institutional transformation

Finding the right points on which to change direction, 
with the success of the institution and its students depending 

upon that change
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Pivot: A New Approach to Change
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Most common way...

A different way...

STRATEGY WITH LEVERAGE

STRATEGY

OPERATIONS

STRATEGY WITH LEVERAGE

STRATEGY

OPERATIONS
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Key Areas in Higher Education Demanding a Pivot

Courageous Leadership: Championing Disruption, Risk, and Innovation

The Student at the Center: Transforming Learning for the Future

No Margin, No Mission: Running a University in the Black

The Explosion of Adult Education: Meeting Society’s Needs

Opportunity and Inclusion: Diversifying the Campus Culture



Courageous Leadership: 
Championing Disruption, Risk, & Innovation
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Pivot Ideas 

• Could you go all in on your most 
significant strength, partnership, or 
advantage?

• What can you learn from others?
• Could you do more with others 

than in competition with them?

???



Next Steps
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Where Do You Start?

• Get the right people in the room

• Get a different room

• Get a facilitator 

• Get a comprehensive financial model

• Read something to open your minds beforehand

• Leave operational issues off the agenda

• Start with vision – what would a stronger, healthier, 
transformed institution look like?



Pivot Pathway

Current Reality

Vision
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Prioritizing

• Counting the cost and the impact (see financial model)

• Courageous leadership to pick the right thing which might 
not be the most popular

• Which idea could you sell to a potential donor?



Closing Thoughts

• Mark Smith, President of CIU – February 20, 2019 – “I’m 
telling you, resources always follow vision.”

• Pray as if it all depends on God; work as if it all depends on 
you

• Even if your day to day situation seems urgent, take time 
to dream and put feet to those dreams in preparation for 
the cattle sale.



23

Any questions? 

Final thoughts? ???



24

Thank you!

Tim Fuller, Senior Vice President/Owner

tfuller@credohighered.com


