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Call for Comments – December 2017 
PROPOSED NEW POLICY 

 
Policy on Governance 

 
The process of governance is a vital and, at times, underappreciated element of Biblical Higher 
Education. As every institution is to have a governing board, it is essential that individual leaders 
of that board be free from experiencing or exerting undue influence and control, and that the 
board effectively be engaged in the governance of the institution.  
 
Part of the process of protecting the overall board and its individual members involves ensuring 
that conflicts of interests are identified and avoided. 
 
Potential Conflicts of Interest 
 
The following list is provided as guidance for creating a conflict-of-interest free environment.  
1. The governing board should be of sufficient size (minimum of 5) and diversity of experience 

and professional competency so as to avoid a small group of people controlling the 
organization or the reliance on directors with limited breadth and resources to support a 
complex educational institution. 

2. Board members should not be employees of the institution or function in a volunteer 
capacity that would create the perception of serving as an employee of the institution. For 
example, a board member teaching an occasional course would not be a conflict of interest, 
but a board member teaching a half-time load every semester would. Caution should be 
applied in assessing the public perception that a board member is engaged in the day-to-
day business of the institution. 

3. Board members should not be subordinate to another board member or an employee of the 
institution. 

4. Not more than twenty percent (20%) of board members should be a spouse, parent, sibling, 
child, grandparent, or grandchild, either by blood or marriage, of an employee or another 
board member of the institution. 

5. Board members should not receive significant remuneration, directly or indirectly (outside of 
reimbursement for incurred expenses) from the institution for extra work performed in its 
behalf. Benefits received by family members related to work performed by the board 
member would be an indirect benefit. 

6. Businesses or vendors with which board members have a formal relationship (owner, 
partner, family member of owner, etc.) should not generate a profit or other substantial 
benefit from services rendered to the institution or be given preference in the consideration 
of contract awards. 

7. Board members should be free from any relationship that the individual member or the 
board as a whole believes compromises the impartiality in making conflict-free decisions. 
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Board Engagement and Organization 
 
1. The governing board should have a minimum of two meetings per year at which a broad 

range of issues related to governance is discussed (i.e., meeting not limited to a specific 
topic or action). 

2. A quorum representing at least half of voting board members should be required for any 
board-level decision. 

3. Minutes of each meeting should accurately reflect all decisions made by the governing 
board. 

4. Board members who are not regularly engaged in institutional governance should be 
reviewed and removed from voting membership if not re-engaged in a timely fashion. 

5. Non-voting board members (ex officio or advisory) should not exceed the number of voting 
board members to ensure the board’s focus on active governance. 

6. Board terms of service should ensure continuity and provide opportunity for adding new 
members to the board. Not more than thirty-three percent (33%) of the board should rotate 
off in any 12-month period, and board terms should be at least three years in length. 

7. While a sponsoring organization may appoint board members if such a provision is specified 
in the enabling documents, not more than thirty-three percent (33%) of the board should be 
subject to appointment in any 12-month period. 

8. A sponsoring organization or the public does not have the right to review the voting record of 
individual board members unless specified otherwise in enabling documents. Decisions of 
the board are collective, and should represent the board as a whole. The institution should 
have protocols in place for questions about board actions that protect individual board 
members from media and other inquiries. 

9. Church membership or denominational affiliation is not regarded as a conflict in serving as a 
public member on a governing board, but an individual in a leadership position in a 
sponsoring church or parent organization/denomination would not be considered a public 
member. An institution that is a subsidiary of a parent organization must include public 
members on the governing board. 

 
Institutions are encouraged to adopt the guidelines of the Canadian Council of Christian 
Charities (www.cccc.org) or the Evangelical Council for Financial Accountability (www.ecfa.org), 
which were consulted in the development of these ABHE guidelines. Both organizations offer 
institutions the opportunity for certification under their Standards of Accountability. 
 

http://www.cccc.org/
http://www.ecfa.org/

