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8:30 – 9:30 Session 1 — Empowering Your Leadership by creating a culture that thrives 
    on best practices, continuous improvement and rich data
  

Overview: Smart institutions are realizing the impact of process automation and key data to richly 
inform their leadership planning and decisions.  Explore the transformational culture that results 
from leaders in the know. Learn from an in the trenches leader how one institution is making data 
work to help them grow.

• Understanding the mystery and dynamic of systems, processes and people
• 10 success factors for driving transformational change 
• Seeing the power of relevant, timely, rich data that you already have
• Connecting vital data to your growth curve – you can do it!

9:30 – 10:00 Q & A Discussion

10:00 – 10:30 Refreshment Break

10:30 – 11:30 Session 2 — Grasping the Genius of Process Automation, Data Management 
    & Data-Informed  Leadership

• What can a smart data dashboard deliver to your executive team?
• How does a dynamic data system work at an institution?
• What are the vital pieces to this transformational puzzle
• Learning how to take the first steps, getting started from where you are

11:30 – 12:00 Q & A Discussion & Wrap-up

Thursday Morning, February 22

Workshop Overview 
Have you dreamed of building your institution with a growing number of mission-fit students engaged 
through every modality of your educational enterprise?  Do you wonder how smart institutions are using 
smart data to help them grow? Move past an awareness of big data, to harnessing vital information for 
the serious business of empowering your institution’s mission accomplishment.  Listen to experts in this 
exciting field share how cutting edge institutions are getting ahead of the curve, and setting a pace for 
sustained and well-designed growth.


