Annual Meeting Pre-Conference Workshop | Wednesday, February 10, 2016

Building a Culture of Student Success & Retention . . . Getting It Right
Presenters — Matt Boisvert & Rachel Phillips-Buck, Pharos Resources

8:30 - 9:30 Identify, Engage & Retain: Assessing for a Culture of Student Success
» Assessing your campus culture through the eyes of student success
» Asking the right questions . . . research that matters
» Learning from student successes. . . and failures
» The art of culture cultivation that propels student success

9:30 — 10:00 Q & A Discussion
10:00 — 10:20 Refreshment Break

10:20 - 11:20 Success Architects: The Best Retention Practices for your Campus
Essentials of an excellent retention plan

Building faculty buy-in

Managing at-risk cohorts

Gathering actionable data

» Engaging students to increase retention
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11:20 — 11:40 Q & A Discussion
11:40 — 1:00 Lunch - On your own
1:00 — 2:00 | See You: Increasing Retention through Next Generation Early Alert

» Identifying struggling students in different ways

» Creating efficient, student focused and supportive practices and programs
» Breaking down campus silos to form cross-disciplinary care teams

» Providing measurements to inform resource allocation

2:00 - 2:30 Q & A Discussion
2:30 — 3:00 Refreshment Break
3:00 - 4:00 Good Shepherds: Engaging with a Retention Action Team

» Identify the right campus partners to include on your team

» Define the student success/retention goals

» Build strategies to manage academic and non-academic risk factors
» Engage campus community

4:00 — 4:30 Q & A Discussion
4:30 - Dinner & Fellowship — On your own
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