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Dynamic Assessment . . . Getting It Right
Presenter — Larry Kennedy * President, Quality Management Institute

Creating a Culture of Assessment

» The nature of effective assessment

» Assessment as a culture - not an event

» Creating the infrastructure for assessment
» Making teamwork a priority and a reality

Q & A Discussion
Refreshment Break

The Institutional Leadership Self-Assessment

» Assessing your professional values

» Assessing your personal values

» Assessing your management and leadership skills
» Assessing the quality of your products and services

Q & A Discussion
Lunch - On your own

Assessing Your Vision and Its Components

» Get started by comparing your vision to the accepted standards

» Get organized by organizing ideas into work processes

» Test the power of your vision by describing what needs to be done
» Check the “fit” of your vision by researching how to do it right

Q & A Discussion
Refreshment Break

Assessing the Vision’s Impact on Your Team and Resources

» Create separate calculations of the costs in dollars and human values
» Apply the scientific method for deciding on a course of action

» Integrate dynamic assessment into your strategic planning

» Enable continuous sources of management information

Q & A Discussion

Dinner & Fellowship — On your own
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