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Effective Board Governance . . . Getting It Right
	 Presenters — Sherrill Babb, Jim Barnes, Terry Munday & Peter Teague

8:30 – 9:30	 Insights Gleaned from Growing An Institution
Presenter — Jim Barnes, President Emeritus, Indiana Wesleyan University

�� Insights from watching the numbers
�� Insights from the leadership team
�� Insights from making some hard decisions
�� Insights from developing/strengthening a board

9:30 – 10:00	 Q & A Discussion
10:00 – 10:20	 Refreshment Break

10:20 – 11:20	 The Worst Mistakes Boards Make . . . And How to Avoid Them
Presenter — Sherrill Babb, President Emeritus, Cairn University

�� Poorly relating to the president
�� Mistaken roles from setting policy to administrative intrusion
�� Inadvertent mission drift
�� Poor financial oversight

11:20 – 11:40	 Q & A Discussion
11:40 – 1:00	 Lunch – On your own

1:00 – 2:00	 Thinking Strategically About Your Institution’s Future
Presenter — Peter Teague, President, Lancaster Bible College

�� Strengthening the core and expanding the scope of your mission
�� Managing the risks and rewards of partnerships & alliances
�� Developing the capacity to both dream and execute
�� The power of new ideas, new places, new programs, new buildings & new personnel

2:00 – 2:30	 Q & A Discussion
2:30 – 3:00	 Refreshment Break

3:00 – 4:00	 Practical Ways Boards Can Build an Institution
Presenter — Terry Munday, Retired VP for Advancement, Indiana Wesleyan University

�� Setting the right example – regular giving
�� Understanding the stewardship of your circle of influence
�� Effective partnership with the president & advancement team
�� Remembering the institution in your planned giving

4:00 – 4:30	 Q & A Discussion
4:30 – 	 Dinner & Fellowship – On your own

ABHE


