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WORKSHOP OVERVIEW

Designed for experienced evaluators and team chairs, this workshop focuses on recent changes in
Standards, policies, and procedures, as well as areas where improvements in review practices are
needed.

Thursday, February 9

8:30-9:30 Session1
Strategies for team leaders
Pre-visit communications and logistics
Making the best use of time on campus

9:30-10:00 Q & A Discussion
10:00 —10:30 Refreshment Break

10:30 - 11:30 Session 2
«  Writing and editing reports
Recent changes in policies and procedures
Best practices in team evaluation

11:30 -12:00 Q & A Discussion & Wrap-up



