Presidential Summit
Jim Barnes, Sherrill Babb, Bart Caylor, Tim Fuller, Steve Moore, Peter Teague

DAY ONE | Thursday, October 22

8:00 - 8:30 Welcome and Introductions of Participants & Faculty

8:30 - 9:15 Session 1: Insights I’'ve Learned about Growing an Institution
Presenter — Jim Barnes, President Emeritus, Indiana Wesleyan University

9:15 - 9:45 Q & A Discussion

9:45-10:15  Refreshment Break

10:15 - 11:00

11:00-11:30
11:30-12:00

Session 2: The Worst Mistakes Boards Make — And How to Avoid Them
Presenter — Sherrill Babb, President Emeritus, Cairn University

Q & A Discussion
Stretch Break

' 12:00 - 1:00  Lunch - Catered at the Conference Center
1:00 - 1:45 Session 3: Leveraging Social Media from the President’s Office
— Ve Presenter — Bart Caylor, Caylor Solutions
A B I I E 1:45 - 2:15 Q & A Discussion
2:15 - 2:45 Refreshment Break
2:45 - 3:30 Session 4: Golden Rules of Website Effectiveness
Presenter — Bart Caylor
|. d h . 3:30 - 4:00 Q & A Discussion
eadaersnip 4:00-5:00  Freshen Up Break
Development 5:00 - Dinner & Fellowship
Conference DAY TWO | Friday, October 23
8:00 - 8:30 Welcome and Warmup
Fa“ 2015 8:30 - 9:15 Session 5: Keeping Christ in the Center of Your Institution
Presenter — Peter Teague, President, Lancaster Bible College
9:15 - 9:45 Q & A Discussion
9:45-10:15  Refreshment Break

10:15-11:00 Session 6: Balancing Presidential Trade-Offs

Presenter — Jim Barnes

11:00-11:30 Q & A Discussion
11:30-12:00 Stretch Break

expanding capacity

and sharpening

2:45 - 3:30

competency
12:00-1:00 Lunch - Catered at the Conference Center
for global 1:00 - 1:45  Session 7: Characteristics of Thriving Institutions
o Presenter — Tim Fuller, Senior Vice President, CREDO
gospel impact
1:45 - 2:15 Q & A Discussion
2:15 — 2:45 Refreshment Break

Session 8: Value-Driven Leadership
Presenter — Steve Moore, ABHE Vice President

3:30 - 4:00 Q & A Discussion
4:00 - 5:00 Freshen Up Break
5:00 — Dinner & Fellowship In appreciation for our Conference Sponsor
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