
The Accreditation Journey
Lisa Beatty, Randall Bell, Tony Buchanan, Ronald Kroll

DAY ONE | Monday, September 28

8:00 – 8:30	 Welcome and Introductions of Participants & Faculty

8:30 – 9:15	 Session 1— The Purpose and Spirit of Accreditation
Presenter — Ronald Kroll, Director, Commission on Accreditation

9:15 – 9:45	 Q & A Discussion
9:45 – 10:15	 Refreshment Break

10:15 – 11:00	 Session 2 — Documenting the Conditions of Eligibility
Presenter — Randall Bell, Director Emeritus/Commission Staff Representative

11:00 – 11:30	 Q & A Discussion
11:30 – 12:00	 Stretch Break
12:00 – 1:00	 Lunch – Catered at the Conference Center

1:00 – 1:45	 Session 3 — Understanding the Accreditation Standards
Presenter —  Lisa Beatty, Vice President for Academic Affairs, Emmaus Bible College

1:45 – 2:15	 Q & A Discussion
2:15 – 2:45	 Refreshment Break

2:45 – 3:30	 Session 4 — Institutional Goals, Assessment & The Improvement Triangle
Presenter — Tony Buchanan, Commission Staff Representative

3:30 – 4:00	 Q & A Discussion
4:00 – 5:00	 Freshen Up Break
5:00 – 		  Dinner & Fellowship 

DAY TWO | Tuesday, September 29

8:00 – 8:30	 Welcome and Warmup

8:30 – 9:15	 Session 5 — Top Challenges in Meeting the Standards
Presenter — Tony Buchanan

9:15 – 9:45	 Q & A Discussion
9:45 – 10:15	 Refreshment Break

10:15 – 11:00	 Session 6 — Preparing Progress Reports & Annual Reports
		  Presenter — Randall Bell & Ronald Kroll

11:00 – 11:30	 Q & A Discussion
11:30 – 12:00	 Stretch Break
12:00 – 1:00	 Lunch – Catered at the Conference Center

1:00 – 1:45	 Session 7 — Preparing for an Accreditation Team Visit: Writing a Self-Study
Presenter —  Lisa Beatty

1:45 – 2:15	 Q & A Discussion
2:15 – 2:45	 Refreshment Break

2:45 – 4:00	 Session 8 — The Accreditation Journey – Perspectives, Possibilities & Pitfalls
Presenter — Lisa Beatty, Randall Bell, Tony Buchanan & Ronald Kroll

4:00 – 5:00	 Freshen Up Break
5:00 – 		  Closing Dinner & Fellowship

In appreciation for our Conference Sponsor


