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Offering the  

Grace 
of Redemptive 

Discipline 
Rick Swift 

Columbia International University 

It may be the worst part of the job, but it 
will be an area where you see some of 

your greatest success stories. 
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Grace 
Is this even what students are 

asking for?  

Grace vs. Mercy  

What does Scripture say about 
grace that helps us have “that” 

conversation with our students?  

Titus 2 
 

11 For the grace of God has appeared, bringing 
salvation for all people, 12 training us to 
renounce ungodliness and worldly passions, 
and to live self-controlled, upright, and godly 
lives in the present age… 
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Bonhoeffer: “Cheap Grace” 
Sin is condoned because it is “forgiven”, 

yet the sinner need do nothing to 
“abstain from the passions of the flesh 

which wage war against the soul.” 

What do we lose if we allow Cheap Grace? 

Bonhoeffer: The Cost of Discipleship, 1959. 

Jerry Bridges writes, 
“There is not a single instance in the New 
Testament teaching on holiness where we 
are taught to depend on the Holy Spirit 
without a corresponding exercise of 
discipline on our part.” 

        The Discipline of Grace, p.130 
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Redemptive vs. Punitive 
Is there a time for each? 

DISCUSSION	  

Should the punishment fit the crime? 
If so, when?	  

Correcting & Restoring 
The work before & after discipline 

How does the model at your 
institution tie the student under 

discipline back into the 
community? 
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Start at the lowest level possible 
 

Nurture your campus atmosphere. 
Consider Kirk Sabine’s presentation earlier… 

Invest in your leaders 
Support Them 

FLT – RA’s – SGA leaders 
They can be your “cultural ambassadors” 

Connecting the disciplinary process to your 
institution’s mission. 

CIU educates students from a biblical worldview to 
impact the nations with the message of Christ. 

 
Educate             biblical worldview (true 

meaning of grace) 
Impact               learning from us to teach 

others later 
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If we are educating, where are the 
students in their “learning”? 

Fowler’s Stages of Faith 

 

•  Stage 3 – Synthetic-conventional faith: abstract 
 thinking develops, integrating ideas from various 
 sources.  Absence of critical thinking, often look
 to peers/externals for affirmation of ideas. 

•  Stage 4 – Individual-reflective faith: self-definitions 
 become self-authored.  System of beliefs, values, 
 and commitments becomes a coherent and 
 explicit meaning-making system. 

          Stages of Faith, 1981, 1996 
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If it is a learning environment, and it 
is, we must ensure that our campuses 
are places where learning can happen. 
This includes dealing with those who 
disrupt the flow of educational (not 

just academic) learning.  

Columbia International  
University’s Model 
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- Then - 
Dean of Men / Dean of Women 

Dean of Married Students 

-  Now - 
Assistant Deans for Student Dev. 
& the Judicial Review Committee 

Columbia International  
University’s Model 

Mistakes & Pitfalls 

BIG mistakes: 

•  FERPA 

•  Accreditation 

•  Liability 
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FERPA (or HIPPA): 

 

•  The parent of a student calls about the trouble their 
daughter roommate has fallen into and the impact on 
their daughter. 

•  A concerned student leader comes to discuss the 
suicidal ideation one of their hall mates is dealing 
with.  They think you’re taking everything way too 
nonchalantly. 
 

•  A parent calls to discuss their son’s longtime 
girlfriend and her part in their sexual misconduct.  

FERPA guidelines: 

 

•  Section 99.31(a)(15)(i) – permits institutions to 
make certain disclosures to parents in the case of a 
violation of a federal, state, or local law, or violation 
of campus policy re: possession, sale, use of alcohol or 
other controlled substance. 

•  Section 99.36(b)(c) – may disclose to any person 
whose knowledge of the information is necessary to 
protect the health and safety of the student or other 
individuals. 
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FERPA guidelines: 

 

•  Section 99.31(a)(14)(i) – in the case of violence or 
non-forcible sex offense – if a violation of the 
institutions rules or policies have occurred – the 
violation may be reported. 

•  NOTE re: minors – FERPA rights are held solely by 
an eligible student.  An eligible student is a student 
who has reached the age of 18 or is attending an 
institution of post-secondary education. 

Accreditation (& Liability): 

 

•  Due Process (appeal process) 

•  Grievance Process 

•  Follow policy 

Any questions about the process? 	  
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The Balance: 
 

Realize you will have students for whom 
the integration into your campus will be a 
culture shock, they may have grown up in 
an entirely different culture. 

 

Campus is a learning lab! 

 

The balance begins long before a student is 
facing a disciplinary situation. 

Rick Swift 
rswift@ciu.edu 


