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Overall Comments: 
 
The Curriculum and Assessment Committee (C&A) currently serves as the “home” for HSBC’s assessment and 
planning. Assessment of institutional effectiveness and planning is directed by the members of the C&A Committee 
and the assessment plan is reviewed quarterly. After graduation each year, the C&A Committee conducts an Annual 
Assessment Day where collected evidence and data (indirect and direct measures) are reviewed to determine if the 
criteria have been met for each department of the institution. Based on the results of the collected evidence, data-
driven decisions are made to the institution for the next academic school year. 
 
Two major deficiencies have emerged regarding assessment and planning. An alumni survey has not been conducted 
in recent years and there is limited survey data from graduates’ employers. 
 
The following SWOT Analysis is intended to serve as an Executive Summary of Standard 2b regarding assessment 
and planning of institutional effectiveness. 
 
Strengths 
 

• Program outcomes (that are tied to HSBC 
mission & goals) exist for all programs 

 
•  All Faculty/Staff are involved in assessment 

 
•  2013-2014 Written Assessment Plan exists 

  
•   Multiple assessment measures used (direct & 

indirect) and are reviewed quarterly 
  

• Nichole’s Charts validate departments & data-
driven results lead to improved effectiveness 

Weaknesses 
 

• Recent alumni surveys lacking 
 

•  Minimal survey data from graduates’ 
employers 

 
•  Assessment Plan has completed only 1 cycle of 

assessment and planning 
  

•   Faculty/Staff are in learning curve regarding 
assessment 

 
•  Time constraints of Faculty/Staff for 

assessment and planning 
 
 

Opportunities 
 

• ABHE provides protocol for assessment of 
student learning and planning 

 
•  SonisWeb tracks assessment data effectively 

 
•  Availability of other institutions’ assessment 

plans 
  

•   Noel/Levitz Student Satisfaction Survey (SSI) 
provide comparative data with other institutions 

 
 

  
 
 

Threats 
 

• Changing USDE requirements 
 

• CIE requirements/limitations  
 
  

  
 
 
 

 
 
 
 
 



HSBC Registrar Department 

Director: Mr. Lucas Ryder 

Registrar Department Highlights 

• Based on hiring of new professors, it was necessary to administer continued training of 
faculty with SonisWeb.  A training session was held during faculty meetings at the 
beginning of the school year, and periodic emails and videos have been offered to new 
and returning faculty to assist in the management of SonisWeb. 

• Based on hiring of new professors, it was necessary to administer continued training of 
department chairpersons for academic advising. 

• To raise retention rates, it became important to identify and assist students with academic 
risk.  Progress has been made toward the development of a Student Resource and 
Learning Center, which will assist all students, especially those at academic risk. 

• The College Catalog was updated and compiled into a single document, which included 
new degree information about the BA and AA Counseling degrees and new degree 
completion plans for all Music Department degrees.  Compilation of all parts of the 
Catalog into a single document will greatly increase the ease at which both minor and 
major changes can be made to the Catalog. 

• The department continues to track and include in the College Catalog employment and 
retention rates in compliance with requirements from the United States Department of 
Education. 

• HSBC is currently pursuing Licensure by Means of Accreditation through the Florida 
Commission for Independent Education.  The application has been made and received by 
the Commission and will be presented at the CIE Meeting on March 27, 2015. 

• In Fall 2014, End of Course Evaluations were administered for the first time online 
through SonisWeb.  Institutionally, students completed the EoCs with an 84% completion 
rate. 

Registrar Assessment Artifact Collection Procedures 

Artifacts will be collected from the following departments: 

a. Academic Department will have Student Satisfaction Inventory results. 
b. Academic Department will have an employment rate for the Bachelor of Arts 

programs. 
c. Academic Department will have a retention rate of students. 

 



Hobe Sound Bible College 

Registrar’s Office Assessment Plan 

Registrar: Mr. Lucas Ryder 

	  

	   	  

 

 

 

 

Objectives Assessment Criteria & 
Procedures 

Assessment Results 
2014-2015 

Use of Results 
Planned for 2015- 

2016 
1. To provide timely, 
precise guidance and 
support to students as 
they work toward degree 
completion. 

Students will rate 
question 21 (My 
academic advisor is 
knowledgeable about 
requirements in my 
major.) on the Student 
Satisfaction Inventory as 
5 (somewhat satisfied) or 
higher. 

Spring 2013 SSI scores 
resulted in a score of 6.34 
for question 21. 

Academic advisors will 
continue to be trained 
with information 
regarding their respective 
degree requirements. 

2.  To provide students 
with opportunities for job 
placement in their 
respective bachelor of arts 
degree program. 
 

Employment data will 
show an average 
employment rate of 75% 
for the bachelor of arts 
programs. 

2013-2014 statistics show 
an average of 88.89% 
employment rate for the 
bachelor of arts programs.  

Expand campus 
opportunities for students 
to interact with 
perspective employers.  

3.  To provide public 
information for retention 
in academic programs 
through degree 
completion. 
 

First time student data 
recorded each fall  
through student 
completion will achieve a 
projected 65% retention 
rate. 

Statistics recorded from 
2006 forward result in a 
78.6% retention rate. 
(However, retention data 
for Fall 2013 was much 
lower, at 58.8%.)  

The Registrar will 
continue to record student 
data to achieve retention 
rate for public 
information. 

4.   Administer an 
efficient registration 
process in accordance 
with the College's policies 
and regulations. 
 
 

Students will rate 
question 52 (Policies and 
procedures regarding 
registration and course 
selection are clear and 
well-publicized.) on the 
Student Satisfaction 
Inventory as 5 
(somewhat satisfied) or 
higher. 

Spring 2013 SSI scores 
resulted in a score of 5.81 
for question 52. 

The Registrar will follow 
protocol regarding the 
process of efficient 
registration.   



Registrar’s Office - Assessment Update Report 

Registrar: Mr. Lucas Ryder 

1. Academic advisors will continue to be trained with information regarding their respective 
degree requirements. 

• New degree completion layouts were added to the College Catalog for Music Programs 
and Counseling Programs 

• Advisors were provided with print and digital copies of advisees’ Degree Evaluations to 
assist with advising 

• Information was distributed in a timely manner regarding placement 
• Provided advisors and advisees with specialized degree completion plans for transfer 

students and students nearing completion of degrees 
• New Concern – Developing a better system of communication concerning the correct 

sequence of courses, including satisfying prerequisites for courses 
 

2. Expand campus opportunities for students to interact with perspective employers. 
• Continue to provide students with timely responses to transcript requests 
• Have not done anything specifically to generate more interaction 
• Current opportunities for interaction include: Missionary Convention, FACCS 

Convention for Student Teachers, Inter-Collegiate Ministerial Fellowship (IMF), Current 
Music Students involvement in Teaching Private Lessons, Touching Lives for Christ 
(TLC) Missions Trips 

• Future opportunities – Host an Education Job Fair inviting Christian School 
Administrators (perhaps in conjunction with Welcome Week), Facilitate further 
collaboration with HIM for Intercultural Studies Majors, Facilitate networking between 
Denominational Leadership and the Ministerial Chair/Majors, Host campus visits from 
Graduate Schools (Wesley Bible Seminary, Liberty University, Bob Jones University, 
etc.) 
 

3. The Registrar will continue to record student data to achieve retention rates for public 
information. 

• Data is annually collected and reported to our accrediting and licensing bodies. 
• Statistics from Fall 2008 reveal a 55.2% completion rate for students enrolled in Bachelor 

of Arts Programs. 
• Statistics from Fall 2012 reveal a 60% completion rate for students enrolled in the 

Associate of Arts/Science Programs 
• Statistics from Fall 2013 and Fall 2014 reveal a 59% retention rate for first-time 

freshmen. 
 

4. The Registrar will follow protocol regarding the process of efficient registration. 
• Due to the arrival of a new Registrar only weeks before registration, Fall 2014 

Registration experienced some challenges, including long lines and some 
miscommunication regarding online/on-campus courses 

• Changes were made for Spring 2015 Registration, including having all students meet 
with their advisors prior to registration and time slots organized by last name to avoid 
long lines 

• Future opportunities – moving the Registration process to entirely online 



HSBC Admissions Department 

Director: Mrs. Sarah Miller 

Department Highlights 

• The number of International applications expanded significantly in 2012-2013 because of 
our HSBC website presence. Based on a lack of protocol for international applicants 
(protocol was clearly spelled out for U.S. applicants but not internationals), the 
international section of the Admissions Procedure Handbook has been updated. 

• To make freshmen testing more efficient, the ACT and/or SAT essay scores will be used 
starting in Fall 2014 for new student English class placement. Only those students who 
have not completed this testing battery upon arrival on campus will be required to 
participate in the English essay test administered at orientation. 

• Because of written testing instruments that were over 20 years old, it has become 
necessary to update to more current evaluation instruments. Therefore, the Noel Levitz 
College Student Inventory and ABHE Bible Content instrument will be administered 
online 2014-2015 to freshmen during orientation to enhance the turn-around time of 
immediate feedback and more detailed analysis of results.  

• As evidence of completion of a high school diploma equivalency, HSBC has traditionally 
accepted the passing GED scores. In 2013-2014, this was extended to the HiSET exam.  

• In order to enroll in classes, students must have submitted an Application, Statement of 
Faith, Christian Service Form, Pastor’s Reference, and an interview by phone with the 
Admission’s Director. Because some of the other forms were not being submitted after 
registration, HSBC has added a fine of $100 if the application file is not completed by 
midterms.  

Admissions Assessment Artifact Collection Procedures (updated 3/25/14) 

These items must be included as part of the assessment of the Admissions Department: 

Artifacts will be collected from the following departments: 

d. Academic Department will have Student Satisfaction Inventory results. 
e. Admissions Department will have applicant files including the application with 

date received and a copy of either a follow up, acceptance, or denial letter with 
date sent. 

 

 

 
 
 

 
 



Hobe Sound Bible College 
Admissions Assessment Plan 

Mrs. Sarah Miller 
 

Objectives Assessment Criteria & 
Procedures 

Assessment Results 
2013 - 2014 

Use of Results 
Planned for 2014 - 

2015 
1. Provide applicants 
with personalized 
attention prior to 
enrollment.  

Students will rate 
questions 7 (Admission 
staff provide 
personalized attention 
prior to enrollment.) on 
the Student 
Satisfaction Inventory 
(SSI) as 5 (somewhat 
satisfied) or higher.  

Spring 2013 SSI scores 
resulted in an average 
score of 6.13 for 
question 7.  

Determine if additional 
personalized attention 
to applicants prior to 
enrollment is needed. 

2.  Provide a new 
student orientation that 
assists in a smooth 
transition to the HSBC 
campus 

Students will rate 
question 51 (The school 
provided an orientation 
class for first-year 
students which is a 
helpful introduction to 
campus life.) on the 
Student Satisfaction 
Inventory as 5 
(somewhat satisfied) or 
higher.  

Spring 2013 SSI scores 
resulted in an average 
score of 5.97 for 
question 51.  

Monitor to continue to 
ensure beneficial 
freshmen orientation 
sessions.  

3.  Respond to 
applicants on their 
acceptance status in a 
timely manner. 

Admissions Director 
will respond to 100% of 
applications with either 
an acceptance, denial, 
or follow up letter 
within two weeks of  
receiving the 
application and file the 
letter in the applicant’s 
file and document the 
date received on the 
application.  

Assessment tools put in 
place Spring 2014 for 
the 2014-2015 school 
year. Therefore, there is 
no data for 2013-2014.  

Monitor to ensure 
timely communication 
to applicants 
concerning acceptance 
status.  


