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OPERATIONS/FINANCE AUDIT
Matt is available to work with an institution’s leadership to conduct an audit of their overall operational and financial 
effectiveness.  This would include an assessment of executive, operational and/or financial personnel and teamwork; 
financial and/or operational systems, policies and procedures; roles and responsibilities of financial and/or operations 
staff; evaluation of appropriate financial controls; and the overall soundness, quality and efficiency of financial 
operations.  The results would include a written Audit Report and face-to-face debrief of professional observations and 
recommendations with institutional leaders.

PRE-AUDIT ASSESSMENT & PREPARATION
This service would include a more concise review of an institution’s financial statements and operations in preparation 
for their annual financial audit, along with a potential review of the audited financial statements and management letter 
following their audit.   A specific focus would include a pre-audit assessment of the soundness of financial operations 
along with the preparation of financial statements prepared for auditors.

FINANCIAL ACCREDITATION STANDARDS
Flowing out of Matt’s direct experience as a public member of the Commission on Accreditation, he is available to 
consult with institutions regarding their engagement and compliance with accreditation standards.  This would include 
appropriate interpretation of standards, guidance in demonstration of compliance, and accreditation expectations 
indicative of sound financial operations.  

CFO EXECUTIVE COACHING
Especially designed for new CFOs, Matt is available to serve as a yearlong executive coach and mentor for those giving 
point leadership to the financial operations of their institution.  The format would include an initial on-site visit to 
establish an appropriate context for future discussions.  Following this, monthly web-assisted or telephone meetings 
would include a full range of discussions regarding financial leadership and institutional financial operations along with 
dialogue concerning issues or challenges facing the new CFO.

CFO SEARCH & SELECTION
Matt is available to assist an institution in their search for and selection of a new CFO.  This would potentially include 
assistance to presidents or search committees with CFO experience and attribute portfolio drafting, initial candidate 
screening and evaluation, and interviewing.  

FINANCIAL EXIGENCY ASSESSMENT & RESOLUTION
When an institution faces a financial crisis, Matt offers an experienced, objective, professional voice to assist with 
assessment and resolution.  Specific services would include a careful assessment of the magnitude and extent of 
financial exigency; exploration of immediate potential actions to remedy financial hemorrhaging; consideration of 
financial emergency options; and charting a course, establishing realistic performance benchmarks, establishing 
accountability, and monitoring progress toward future financial stability.
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The scope and extent of each of these options is negotiable along with the commensurate remuneration schedule.   
This is a financial consultation/coaching service offered by ABHE and payment for Mr. Kelly’s services would be made 
to the Association based upon an agreed upon contractual arrangement including nature and duration of service 
offered, deliverables to be provided, duration of engagement, payment schedule, and plans for evaluation and review.
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EXECUTIVE SUMMARY
                                                                                                      
Results oriented Senior Executive with 30 years of successful broad based real estate development experience.  
Strong leadership skills with a proven track record for building teams and motivating others at all levels in the 
organization toward the achievement of goals and objectives.  Experience in leading real estate projects from idea 
through execution and deliver profitable results.  Areas of expertise include:

 

 

PROFESSIONAL WORK HISTORY

MK REAL ESTATE ADVISORS, Orlando, Florida            2011 - Present
President
Provide real estate services including feasibility and business planning, due diligence support, brokerage and transaction 
negotiation, project and business management of both development and operating projects.  Perform advisory and management 
services for master-planned communities, residential, mixed-use, office, retail, hospitality and other real estate businesses.

THE WALT DISNEY COMPANY, Orlando, Florida                                   1989 – 2011
Diversified international family entertainment and media company which includes significant real estate holdings in Florida, 
California, and Paris, France.

•	 Vice President, Florida Real Estate Development (2002-2011) 
President, The Celebration Company

Responsible for strategic planning, development, and operations of the Florida real estate portfolio for the purpose of maximizing 
real estate value and complementing the Walt Disney World theme park business.

 � Created and obtained approval for a long term strategic development plan for 1,800 acres of Disney’s Florida real estate 
holdings.  

 � Identified talent and staffing needs.  Recruited, hired and mentored all members of the Florida real estate staff, totaling 
26.

 � Achieved 9 consecutive years of profitable operations including the recession years of 2008 to 2010.
 � Created the concept and executed the development of Golden Oak, the first resort residential community at Walt 

Disney World.  The community will provide the high-end Disney guest with an unparalleled experience at Walt Disney 
World and deliver a financial return on investment of 48%.

 � Negotiated and closed a $52M hotel site sale to Four Seasons Hotels & Resorts to anchor the Golden Oak community.
 � Lead the Celebration community development planned for 6,500 residential units and 4 million square feet of 

commercial development as its chief executive officer.
 � Managed public, government, and community relations for all projects.
 � Created the concept and executed the development of Flamingo Crossings, a value-oriented tourist commercial project 

planned for 5,500 lodging units and 500,000 square feet of retail space.
 � Advised senior management on various global real estate initiatives. 

•	 Vice President, Real Estate Development & Operations (1998-2002)
Responsible for the management of Celebration and Little Lake Bryan real estate projects.

 � Managed Celebration’s residential and commercial development and sales functions. Celebration achieved sales 
volumes of over $100M annually making it the top selling community in the Orlando market.

 � Directed the master planning and government entitlement work for all projects.

 � Strategic Planning/Execution
 � Leadership Development/Team Building
 � Feasibility Analysis
 � Land Entitlement & Master Planning
 � Residential/Community Development
 � Office & Retail Development

 � Transaction Negotiation
 � Asset Management
 � Sales/Marketing/Public Relations
 � Golf & Retail Operations
 � Finance & Accounting
 � Cost Management
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•	 Vice President, Real Estate Development & Operations (1998-2002) [Cont’d]
 � Responsible for leasing, management, and operations of Celebration Town Center and Celebration Place Office campus.  

Managed Celebration Town Center from a cash flow loss of $1.5M to a positive $1M through new marketing and 
tenanting strategies.

 � Responsible for Celebration Golf Club operations.  The golf club achieved an average of $600k positive cash flow 
annually.

 � Executed a $70M sale leaseback of 425,000 square feet of Disney office space.
 � Managed 150,000 square foot Crossroad Shopping Center.  Negotiated the sale of the property for $28M.
 � Responsible for Little Lake Bryan, a 180-acre multi-family residential and retail development.  Site sales for the project 

totaled over $50M.

•	 Chief Financial Officer, The Celebration Company (1994 – 1998)
Responsible for the financial management of Celebration, a large master-planned community, and other Florida real estate 
projects.

 � Prepared the business plan and pro forma to justify the Celebration project to senior management.  
 � Managed the public financing of Celebration infrastructure through the issuance of Community Development District 

tax-exempt bonds totaling more than $200M.
 � Provided financial oversight and created financial systems required for the Celebration project. 

•	 Manager, Real Estate & Capital Project Finance (1989 – 1994)
Leader of the capital finance department for Disney Development Company providing financial and accounting services for all 
Florida development projects.

 � Responsible for a staff of 45 providing financial management for $500M in projects.
 � Created financial reporting system and transitioned accounting systems to new software platform.

HEATHROW LAND & DEVELOPMENT CO., Orlando, Florida 1987 - 1989
Heathrow is a privately held upscale master planned community with 4,000 residential units, a private golf and racquet club, and 
2M+ square feet of commercial development.
•	 Controller
Responsible to the CFO for all accounting functions for development, sales, and club operations.

 � Managed multiple banking relationships related to project financing.
 � Managed a staff of 12.

ORLANDO CENTRAL PARK, INC. Orlando, Florida 1983 - 1987
Orlando Central Park is a wholly-owned subsidiary of Lockheed Martin developing 6,000 acres of commercial property in Orlando, 
Florida. Projects included a large scale office and industrial park, Festival retail shopping center, the Peabody Hotel and tourist-
commercial land development and sales.
•	 Accounting Manager
Responsible for managing payroll, monthly accounting activities, and construction draw requests.

EDUCATION

 � Bachelor of Science, Accounting, University of Central Florida
 � Graduate Studies in Bible, Columbia International University

PROFESSIONAL MEMBERSHIPS

 � Community Development Council, Urban Land Institute
 � Governance Committee, Urban Land Institute Orlando
 � International Council of Shopping Centers
 � Congress of Regional Leaders - Central Florida Regional 

Water Steering Committee
 � Past Board Member, National Association of Industrial and 

Office Properties – Orlando

 � Florida Real Estate License
 � Elder, Treasurer, Southwest Community Alliance 

Church
 � District Executive Committee, Southeastern District, 

Christian & Missionary Alliance
 � Commission on Accreditation, Association for Biblical 

Higher Education
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